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ATTENDANCE 

Name Organization Attendance 

Day 1 

Attendance 

Day 2 

Alisa Morgan Always Wear Your Seatbelt Foundation ☒ ☒ 

Amy O’Brien HCA Florida Hospital Ocala ☐ ☐ 

Andre Jamison Drive Trainer ☒ ☐ 

Brian Muhlbach Florida Department of Transportation, Law Enforcement 
Liaison District 3 

☐ ☐ 

Brandy French Florida Department of Transportation ☒ ☒ 

Bill Vickers Seminole County School District ☒ ☒ 

Chief Art 
Bodenheimer 

Lake Alfred Police Department ☐ ☐ 

Chris Craig Florida Department of Transportation (FDOT) ☒ ☒ 

Chris Earl Florida Safety Council ☒ ☐ 

Corey Griffin Florida Sheriffs Association ☐ ☐ 

Chris Swinson Coral Springs Police Department Emergency Manager ☐ ☐ 

Darren Tessitore Foundation for Drug Fee World ☐ ☐ 

Daryl Cunningham Osceola Sheriff’s Office ☐ ☐ 

Deborah Adams Florida Virtual School (FLVS) ☒ ☐ 

Derek Stewart Florida Virtual School (FLVS) ☒ ☒ 

Eric Stern School District of Palm Beach County ☒ ☐ 

Eric Henry Florida Department of Transportation, District 7 ☒ ☒ 

Erynn Sendrick Mothers Against Drunk Driving (MADD) ☐ ☐ 

Gretchen Peoples Florida Department of Transportation, Community Traffic 
Safety Team, District 3 

☒ ☒ 

Janice Martinez Florida Department of Transportation, Law Enforcement 
Liaison District 1 

☒ ☒ 

Jayson Levy Alachua County Sheriff’s Office ☐ ☐ 

Jeannine Laurence Mothers Against Drunk Driving (MADD) ☐ ☐ 

Jennifer Craiker Always Wear Your Seatbelt Foundation ☒ ☐ 

Jennifer Hall Nations Traffic Safety School ☒ ☒ 

Jennifer Smith StopDistractions.org ☐ ☐ 

Jodie Lindsey-
Benware 

Shands Health, University of Florida ☐ ☐ 
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John Bolen Treasure Coast Driving School ☒ ☒ 

Jose Soto State Farm Insurance ☐ ☐ 

Karen Pelot Always Wear Your Seatbelt Foundation ☒ ☐ 

Karen Morgan AAA- The Auto Club Group/ACG ☐ ☐ 

Kathy Wall Safe Kids Palm Beach County ☐ ☐ 

Keith Robbins Florida Department of Transportation, District 1 ☒ ☒ 

Kevin Howard Safe Kids Treasure Coast ☐ ☐ 

Laura Anstead Citrus County Sheriff’s Office ☐ ☐ 

Leah Othmer Safe Kids Northeast Florida, Player’s Center at Wolfson 
Children’s Hospital 

☐ ☐ 

Leilani Gruener Florida Department of Highway Safety and Motor Vehicles ☒ ☒ 

Lilly Trujillo Pucket Street Racing Kills ☐ ☐ 

Lina Chico Orlando Health Arnold Palmer Hospital ☒ ☒ 

Lindsey Champlin AAA – The Auto Club Group/ACG ☒ ☒ 

Melissa Hamrick 
(Valido) 

Florida Teen Safe Driving Coalition (FTSDC) ☐ ☐ 

Megan Hawkins HCA Florida Blake Hospital ☒ ☒ 

Megan Muhlbach Florida Teen Safe Driving Coalition (FTSDC) ☒ ☒ 

Megan Spencer Florida Department of Education ☐ ☐ 

Michael Zinn Florida Department of Transportation, Community Traffic 
Safety Team, District 7 

☒ ☒ 

Michele Harris AAA – The Auto Club Group/ACG ☒ ☒ 

Trooper Migdalisis 
Garcia 

Florida Highway Patrol ☐ ☒ 

Monica Howington HCA Florida Lake Monroe Hospital ☒ ☒ 

Nicole Richardson Street Racing Kills ☐ ☐ 

Petra Stanton Johns Hopkins All Children’s Hospital ☐ ☐ 

Rachel Silber Hollywood Hills High School ☒ ☒ 

Rachel Wilson AAA – The Auto Club Group/ACG ☐ ☐ 

Randi Lippy HCA Fort Walton Destin Hospital ☐ ☐ 

Ray Graves Florida Department of Highway Safety and Motor Vehicles 
(FLHSMV) 

☐ ☐ 

Rebecca Aragon Florida Department of Transportation ☒ ☒ 

Rich Greene Columbia River Driver Education ☒ ☒ 

Ronda Cerulli Safe Kids Florida ☐ ☐ 
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Roni Wood Wildwood Police Department ☒ ☒ 

Shaina Finkel Florida Teen Safe Driving Coalition (FTSDC) ☒ ☒ 

Shieda Castillo Florida Department of Transportation, Community Traffic 
Safety Team, District 6 

☒ ☒ 

Stephanie Ghazvini Florida Sheriffs Association ☐ ☐ 

Stephen Stroup Eustis Police Department ☐ ☐ 

Lt Tara Crescenzi Florida Highway Patrol ☒ ☒ 

Tim Roberts Florida Department of Transportation, Law Enforcement 
Liaison Coordinator 

☐ ☒ 

Tracy Hisler-Pace Florida Department of Transportation, District 2, 
Communications Manager 

☐ ☐ 

Zachary Garvin Miami-Dade County Public Schools ☐ ☐ 

Coalition Support  

Danny Shopf Cambridge Systematics ☒  

Alan Amidon Cambridge Systematics ☒  

Others In Attendance 
Adriana Rodriquez, MetroPlan Orlando 

Amanda Hernandez, MADD 

Athur Peschansky, American Safety Institute 

Brent Rose, LifeSafer ISA 

Brian Fenn, Always Wear Your Seatbelt Foundation 

Erin Morgan, FDOT 

Lisa Worthy, FLVS 

Savannah Sams, FDOT 

Steve Hermes, Clay County Sheriff’s Office 

Tracy Joseph, FDOT District 7 
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MEETING NOTES – JUNE 24, 2025 

Welcome and Member Sharing 

Chris Craig, Florida Department of Transportation (FDOT), introduced himself and noted Melissa Hamrick’s departure from the 
coalition. He introduced Megan Muhlbach as the new Florida Teen Safe Driving Coalition (FTSDC) coordinator and Rebecca Aragon, 
FDOT, as the new teen program manager. He also noted Brandy French, FDOT, will be transitioning away from being the teen 
program manager and will instead become the new Motorcycle Coalition Coordinator.  

Megan welcomed attendees, introduced new coalition members, and thanked them for their participation. She introduced herself 
and provided her professional background before introducing Rebecca, who also shared her professional background. Megan then 
asked participants to introduce themselves before reviewing the meeting agenda. 

FTSDC Updates and Housekeeping 
Megan provided general updates and housekeeping reminders relevant to the FTSDC. 

› Flip Charts 

Megan directed attendees’ attention to the flip charts set up around the room. She asked attendees to 
take opportunities throughout the meeting during breaks, subcommittee breakout times, or after the meeting to 
provide responses to the questions on the flip charts.  

› Membership List Update 

Megan referred coalition members to the sign-in sheet. She directed attendees to note if there was a star next to 
their name to connect with Shaina Finkel, FTSDC, to update their biographies for the FTSDC website. 

› Parent/Teen Folder Mailing – Update (FLHSMV MOU) 

Megan gave an update on the Safe Driving Guide for newly licensed teens and provided an overview for new coalition 
members. She said this folder mailing is an agreement between parents and teens to be distributed to parents of 
new teen drivers between the ages of 15 and 17. The FY 2023-24 distribution totaled 227,979 folders. As of June 
2025, 153,479 folders have been distributed in FY 2024-25. Megan said folders are distributed quarterly to newly 
licensed teens and teens licensed in April, May, and June will receive folders in July. Megan anticipates this fiscal 
year’s distribution to match, if not exceed, the 227,979 folders distributed the previous fiscal year. 

› Language Translation – Update 

Megan provided background on the top five traffic safety materials prioritized to be translated into Spanish and 
eventually Creole. She asked Chris Craig to provide a status update on the language translation process. Chris said 
the top five teen traffic safety materials have been translated and finalized, the printing process is ongoing, and Erin 
Morgan, FDOT, is currently working on translating some items for the pedestrian and bicycle safety coalition that the 
FTSDC can adapt. Once those are finalized, the translation efforts will continue for the next five teen materials. 

› Distracted Driving Month Presentation with Jacy and Steve 

Megan shared background and feedback on a presentation given by Jacy Good and Steve Johnson, Hangup and Drive, 
for Distracted Driving Month at Destin High School. She emphasized how challenging booking traffic safety 
presentations in the Panhandle can be. Megan noted the significant positive feedback from students and parents 
praising the presentation. 

› Battle of the Belts – Update 

Megan gave an update on the statewide Battle of the Belts (BOTB) program. She said 175 of the 200 kits have 
been distributed, with representation from 86 different Florida cities. She noted an increase in New Smyrna Beach 
and emphasized that Liberty High School, in Osceola County, provided positive feedback about the program. 
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Additionally, Hollywood Hills High School will be receiving prizes for their presentation encouraging students to 
participate in the program. Rachel Silber, Hollywood Hills High School, shared feedback from the students and 
provided an overview of the level of participation from the school. She emphasized the prom king and queen were 
active participants in the program, and a promotional video was made advocating for teen driver safety in Spanish 
as well as English. 

› School Zone Yard Signage  

Megan updated the coalition on the Put It Down! campaign yard sign distribution in school zones. She said the 
yard signs continue to be distributed by the Law Enforcement Liaisons (LEL) in each district. 

› Legislative Updates 

Chris Craig provided an overview of legislative items from the 2025 Florida Legislative Session that were relevant 
to the coalition and traffic safety: 

› SB 1318 – Handheld Cellphone Driving Ban: Failed to advance 

› SB 812 – Traffic Infraction Enforcement on Railroad Crossings and in Work zones: Failed to advance 

› SB 994 – Driver Education Requirements: Signed into law 

› SB 462 – Micromobility regulation: Signed into law  

› HB 113 – Fleeing or Attempting to Elude a Law Enforcement Officer: Signed into law 

› HB 253 – Offenses Involving Motor Vehicles: Signed into law 

› HB 351 – Dangerous Excessive Speeding: Signed into law 

› HB 479 – Leaving the Scene of a Crash Involving Only Damage to Vehicle or Property: Signed into law 

Participants had the following questions and comments:  

• Brian Fenn, Always Wear Your Seatbelt Foundation, asked if there were legislative efforts for a safety 
belt law that would require rear seat occupants to wear their safety belt. 

o The Florida Occupant Protection Coalition (FOPC) has developed model legislative language 
for such a safety belt law. Florida’s traffic safety coalitions, while supportive of such 
legislative changes, are barred from lobbying or advocating for legislative action directly. 

• Leilani Gruener, Florida Department of Highway Safety and Motor Vehicles (FLHSMV) provided 
background on the Traffic Law and Substance Abuse Education (TLSAE) course and noted how SB 
812, which included language drafted by the FTSDC, differed from TLSAE. She summarized that the 
new law requires individuals under the age of 18 to meet or exceed the Florida Department of 
Education’s (DOE) driver education requirements with or without behind-the-wheel training. Leilani 
said FLHSMV is reviewing curriculums to set standards for a six-hour course by August 1st. She 
emphasized that while the current interpretation is that the law requires a six-hour course, that can 
be subject to change based on additional understanding of the new law. 

o Derek Stewart, Florida Virtual School (FLVS), applauded the efforts of the Driver Education 
Subcommittee and emphasized that the new law impacts everyone. He also emphasized 
that the standards being rolled out are substandard to the law, and that while the six-hour 
requirement is an improvement to the four-hour TLSAE course, it is still not up to best 
practice standards. 

• Shieda Castillo, FDOT District 6, asked for clarification on what lights are allowed on government 
vehicles, and if the new law banning light combinations that resemble law enforcement vehicle lights 
(red and blue) would prevent local governments and emergency departments from using certain 
color lights. 

https://www.flsenate.gov/Session/Bill/2025/1318
https://www.flsenate.gov/Session/Bill/2025/812
https://www.flsenate.gov/Session/Bill/2025/994
https://www.flsenate.gov/Session/Bill/2025/462
https://www.flsenate.gov/Session/Bill/2025/113
https://www.flsenate.gov/Session/Bill/2025/253
https://www.flsenate.gov/Session/Bill/2025/351
https://www.flsenate.gov/Session/Bill/2025/479
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o Chris Craig noted that the law is intended to deter impersonation of law enforcement and 
that EMS and local government agencies are unlikely to be affected by the new law. 

• Leilani noted that the new penalties for leaving the scene of a property-only crash is an improvement 
from the previous law that lacked standards for penalties. 

› Upcoming Observances 

Megan reviewed the upcoming traffic safety observances that the coalition observes for the months of June, July, 
August, and September.  

› June 

• Safe Summer Travel Month – June 

• 100 Deadliest Days of Summer – Memorial Day through Labor Day 

• National Secure Your Load Day – June 6th  

• NHTSA Impaired Driving – June 30th through July 6th  

› July 

• National Vehicle Theft Prevention Month – July 

• 100 Deadliest Days of Summer – Memorial Day through Labor Day 

• NHTSA Fourth of July: Drive Sober or Get Pulled Over – July 4th 

• Operation Safe Driving Week (Commercial Vehicles) – July 13th through July 19th 

• Operation Southern Slowdown – July 14th through July 19th 

• NHTSA Speed Campaign – July 7th through July 31st 

› August 

• Back to School Month – August 

• Child Safety Awareness Month – August 

• National Stop on Red Week – August 3rd through August 9th 

• Pre-Labor Day Impaired Driving Enforcement: Drive Sober or Get Pulled Over – August 
8th through September 1st 

› September 

• Florida Drowsy Driving Prevention Week – First week of September 

• 100 Deadliest Days of Summer – Memorial Day through Labor Day 

• NHTSA Child Passenger Safety Week – September 21st through September 27th 

• National Roundabout Week – TBA 

• National Seat Check Saturday – September 27th 

• Rail Safety Week – TBA  
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› Open Sharing 

Megan opened the floor for open sharing from coalition members. 

› Megan Hawkins, HCA Florida Blake Hospital, asked if there was new feedback received from 
Battle of the Belts post-surveys. 

• Megan Muhlbach noted most of the post-survey results that were received since the 
last coalition meeting came from one high school that was very enthusiastic about the 
program. She emphasized that the primary goal for the program going into next year 
would be closing the gap between pre- and post-survey results. 

› Megan Muhlbach shared information on a recent DUI prevention outreach event in Palm Beach 
County. She emphasized the critical role that Nick Wollschlager, District 4 LEL, played in 
promoting the event. She said the event was helpful for promoting Weeks of Awareness and 
encouraging participation in Battle of the Belts. Megan concluded by reminding participants to 
keep the FTSDC in mind for potential outreach and partnership opportunities. 

Lifesavers Feedback 
Shaina shared feedback provided to her and Shyla Hardowar, Teen Ambassador Board Member, from their respective 
presentations and panel discussion at the 2025 Lifesavers Conference on Roadway Safety held on March 9-11, 2025, in Long Beach, 
California. She noted both she and Shyla received positive feedback. Shyla’s workshop, Student Changemakers: Leading the Charge 
for Safer Schools received favorable ratings from attendees’ evaluations. Shaina’s workshop, Distractions You Can’t See: Mental 
Health Conditions & Their Role in Distracted Driving, also received favorable ratings. Shaina emphasized that 97 percent of 
attendees indicated they would like to see this topic repeated at the next Lifesavers Conference. 

Shaina reviewed the evaluation scores for each speaker as well as for herself and Shyla as moderators. She noted that the 2026 
Lifesavers Conference is scheduled for April 19-21 in Baltimore, Maryland. 

Action Step 4A: Graduated Driver Licensing Discussion 
Danny Shopf, Cambridge Systematics (CS), provided an overview of the three-phase system for beginning drivers. He emphasized 
that Florida does not have a single Graduated Driver License (GDL) statute, but rather 11 separate statutes that outline learner 
license eligibility, rules, requirements, penalties for misconduct, and driver education requirements. Because of this complexity, 
there is an opportunity to improve the legislative language to consolidate and align with best practices. 

Danny discussed potential options for drafting model legislative language that included: 

› Option 1: Review and recommend revisions to each existing statute to align with GDL best practices 

› Option 2: Draft new model legislative language including all GDL-related information in a single statute and identify which 
existing legislative language should be stricken 

› Option 3: Do both Option 1 and Option 2 to allow for greatest flexibility 

Danny asked for volunteers for the 4A subcommittee. 

Participants had the following questions and comments: 

• Derek said the Driver Education Subcommittee has previously developed model language with strikethroughs that can 
be handed off. 

• Eric Stern, School District of Palm Beach County, noted that, given the Driver Education Subcommittee’s recent 
accomplishments, this could be an opportunity to shift the focus of members of that group. 

• Leilani recommended coalescing everything under one statute and striking through all existing language to have the 
relevant legislative language under a single statute. She said consolidating the changes could be a first step. 
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Teen Safe Driving Fact Sheet Update 
Alan Amidon, CS, presented the update to the 2025 Teen Safe Driving Fact Sheet. The fact sheet helps identify target audiences 
and provides context for Florida’s Teen Driver Safety challenges.  

He noted fatal crashes involving teens are trending downward, following the statewide trend for fatal crashes. Likewise serious 
injuries involving teens and all types of serious injury crashes continue to trend downward. Alan reviewed the Day-of-Week crash 
data, noting Friday, Saturday, and Sunday continue to be days when more fatal crashes involving teens are occurring. Despite this, 
he said overall crashes involving teens are lower on the weekends, but the crashes occurring over the weekend are more deadly 
and likely involve high risk behaviors such as speeding, impairment, and potentially drowsy driving.  

He reviewed the month-by-month crash data noting the months of October, November, March, and May are the months when 
more crashes involving teens are occurring. Alan broke down the crashes by different ages saying the number of crashes and crash 
severity increases as teens age and develop a false sense of confidence.  

Consistent with prior fact sheets, the Top 15 Florida counties for fatal crashes, serious injury crashes, and overall crashes involving 
teens continue to be the most populous counties within the state. Miami-Dade County had the most fatal crashes involving teens 
as well as the most overall crashes involving teens. Orange County had the most serious injury crashes involving teens. Alan noted 
the contributing factors organized by the different emphasis areas detailed in FDOT’s Strategic Highway Safety Plan (SHSP) that 
were most associated with crashes involving teens were distracted driving and speeding and aggressive driving. Other key 
takeaways included that teens involved in fatal crashes were overwhelmingly male, crashes involving teens were occurring 
predominately in Florida’s urban areas, teens involved in crashes were overwhelmingly occurring among teens driving passenger 
cars or vans, and teens involved in crashes are overwhelmingly likely to be Florida residents as opposed to visitors. 

Alan delved into motorcycle fatalities involving teens. He noted that within motorcycle fatalities, teens are disproportionately 
more likely to be in a fatal crash while riding a motorcycle. He emphasized that 1/3 teens that die in motorcycle crashes were not 
wearing a helmet, despite being required by law for all riders under the age of 18. 

Participants had the following questions and comments: 

• Are there limits on the number of passengers a driver on an intermediate license can have?  

o Florida does not limit the number of passengers in vehicles with a driver who possesses an intermediate license. 

• Is it possible to pull out the teen drivers and the teen passengers?  

o While possible, it may not demonstrate much and is likely beyond the focus of the broad audience intended for 
the fact sheet 

• Do events like Homecoming and Prom impact this data?  

o To an extent, but generally, there are a lot of seasonal activities and holidays happening around these times that 
are likely contributing. 

o Is there value to creating some other holiday-focused materials such as Thanksgiving and Christmas, in addition 
to Back to School and Homecoming? 

▪ Since teen crashes are elevated through the fall, back to school programming could kickoff a season of 
safety focus. 

• Does this data differ when looking at college towns/zip codes?  

o Potentially, but that may be too detailed for the general public and statewide focus of this fact sheet. 

• A lot of messaging around 100 Deadliest Days is shifting toward a more positive perspective such as the 100 Safest Days 
to encourage safer behavior. 

• Does this data account for the year a vehicle was manufactured?  

o Not currently, but that could be considered. 
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o This may enhance our understanding of these crashes by identifying vehicles in crashes without modern vehicle 
safety features. 

• A potential reason that crashes involving teens increase as they age could be that younger teens have more 
transportation options, whereas older teens have become more reliant on driving only.  

o Some drivers are uncomfortable driving and put it off longer, meaning more 18–19-year-old drivers have less 
experience. 

o Insurance is expensive for teens and could be a prohibitive factor in getting licensed. 

• Marion County is overrepresented in many SHSP Emphasis Areas.  

o Part of that is influenced by law enforcement presence and competing priorities. 

o Another is related to the non-interstate roads, their roadway design, and the number of drivers leaving the 
interstate to avoid slowdowns in areas they’re unfamiliar with. 

o Might be a county we should focus on for outreach and education, potentially for Weeks of Awareness.  

• Despite distractions being underreported, they make up a substantial proportion of crashes involving teens. 

• Do we have citation data on teens not wearing helmets?  

o We have not collected it, but it is very difficult to cite a teen without a helmet. 

o The license plate for an under 18 motorcycle rider is different. 

• Consider comparing this data to all licensed driver data. 

 Strategic Action Plan – Subcommittee Group Breakout Sessions 
Megan asked participants to divide into subcommittee groups and review their action steps in the FTSDC Strategic Action Plan. 
Subcommittee groups worked collaboratively to report progress on action steps and identify next steps to accomplish prior to 
the next FTSDC meeting. Each action step leader prepared to provide an update at the closing of the FTSDC meeting. The 
Subcommittee Action Steps are listed below:  

› 2A.2- 2A.4 – Expand Catalog of Teen Driver Safety Digital and Print Resources and Materials 

› 2C.2-2C.7 – Increase Distribution Network. 

› 2D – Participate in Teen Driver Safety Events  

› 2E – Battle of the Belts 

› 3A-3E – Driver Education 

› 4A – Support Enhancement of Florida’s Graduated Driver License Law 

› 4D – Teen Driver Safety Policies in High Schools 

Public Comment Period 
There were no comments from the public. 

Wrap Up and Next Steps 
Megan provided an overview of the agenda for Day 2 and thanked attendees for their participation. 
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Adjourn 
Day 1 of the Coalition meeting adjourned at 4:36 p.m. 
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MEETING NOTES – JUNE 25, 2025 

Welcome and Day 1 Recap 

Megan welcomed participants back to Day 2 of the Florida Teen Safe Driving Coalition Meeting. She provided housekeeping 
updates, reviewed the activities from Day 1, outlined the Day 2 agenda, and the meeting proceeded. 

Florida Teen Safe Driving Coalition Awards 

Megan presented the FTSDC awards to the following members:  

› Registration Champion – Derek Stewart, Florida Virtual School 

› Registration Runner Up – Lina Chico, Orlando Health Arnold Palmer Hospital 

› Coalition Rockstar – Rachel Silber, Hollywood Hills High Schools 

Rack Card Group Discussion 
Shaina led a discussion to explore the creation of additional educational materials. Tim Roberts, LEL Coordinator, distributed a 
draft educational rack card focused on racing on highways, street takeovers, and stunt drivers as an example.  He said the coalition 
could adapt some of the content in the racing rack card for a teen audience, noting that the current version will also be adapted 
for law enforcement officers and potentially be searchable in the Quick Reference Guide (QRG). 

Shaina recommended developing a rack card on mental health and driving, and opened the floor for further brainstorming 
Coalition members said a teen mental health rack card could focus on the following elements: 

› The role of distraction in mental health 

› How anxiety plays a role in distraction 

› A mental health check as part of a step-by-step guide on what to do when feeling unfit to drive 

› Breathing techniques to reduce anxiety 

› Managing difficult emotions and road rage 

Participants had the following questions and comments: 

• Shaina asked if stickers were allowed under National Highway Traffic Safety Administration (NHTSA) rules? 

o Chris Craig said stickers, despite being popular, are not allowable under NHTSA funds. While stickers are 
available through state funds, the process to approve and purchase stickers could take several years. 

• Rich Greene, Columbia Driver Education, recommended a design that references sports timeouts. 

• Jennifer Hall, Nations Traffic Safety School, noted that schools require mental health courses. In Orange County, students 
are required to take five hours a year. Connecting with those resources could help inform the development of a mental 
health focused educational material. 

• Megan Hawkins recommended educating teens on the risk of driving with passengers. 

• Roni Wood, Wildwood Police Department, mentioned there could be an opportunity to educate young drivers about the 
risk of e-bikes. 

o The Pedestrian and Bicyclist Safety Coalition is developing materials on e-bikes. 

• Derek recommended a card that focuses on every step needed to obtain a driver’s license. 

o Leilani noted additional clarity on the new driver education course requirement will be forthcoming. 
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Roll Call Videos 
Tim presented on illegal street takeovers and law enforcement’s response through Operation No Donuts. He provided video 
examples of illegal street takeovers, explained different types of street takeovers, discussed potential reasons why street takeovers 
are occurring, and the negative effects of these events. Next, he discussed the Orange County Sheriff’s Office role in responding 
to illegal street takeovers and the results of their initiative. 

Participants had the following questions and comments: 

• John Bolen, Treasure Coast Driving School, asked if law enforcement is seeing fewer instances of drag racing. 

o Street takeovers have emerged as a growing concern in Florida’s major metro areas, but street racing is still 
occurring in some counties.  

Strategic Action Plan – Subcommittee Group Breakout Sessions 
Megan asked participants to divide into subcommittee groups and review their action steps in the FTSDC Strategic Action Plan. 
Subcommittee groups worked collaboratively to report progress on action steps and identify next steps to accomplish prior to 
the next FTSDC meeting. Each action step leader prepared to provide an update at the closing of the FTSDC meeting. The 
Subcommittee Action Steps are listed below:  

› 2A.2-2A.4 – Expand Catalog of Teen Driver Safety Digital and Print Resources and Materials 

› 2C.2-2C.7 – Increase Distribution Network. 

› 2D – Participate in Teen Driver Safety Events  

› 2E – Battle of the Belts 

› 3A-3E – Driver Education 

› 4A – Support Enhancement of Florida’s Graduated Driver License Law 

› 4D – Teen Driver Safety Policies in High Schools 

Strategic Action Plan Group Report Out 
Danny led the coalition through the FTSDC Strategic Action Plan and captured updates and progress made on each action step on-
screen. Updates to the FTSDC Strategic Action Plan can be found in Appendix A.  

Public Comment Period 
There were no comments from the public. 

Roni Wood, Wildwood Police Department, Lunch and Learn, Safe Driving for Elders 

Closing and Next Steps 
Megan thanked attendees for their participation and displayed the FY2025 meeting dates:  

› August 19-20th, 2025 

Adjourn 
The meeting was adjourned at 11:45 a.m. 



 

| 14 

Contact information for Florida Teen Safe Driving Coalition (FTSDC) questions: 

Megan Muhlbach, 
Tallahassee State College (TSC) 

Chris Craig, 
Florida Department of Transportation 

Brandy French, 
Florida Department of Transportation 

 

Coalition Leader, FTSDC Traffic Safety Administrator Traffic Safety Program Manager  

Phone: 850.570.8879 Phone: 850.414.4009 Phone: 850.414.4026  

Info@flteensafedriver.org chris.craig@dot.state.fl.us brandy.french@dot.state.fl.us  

mailto:Info@flteensafedriver.org
mailto:chris.craig@dot.state.fl.us
mailto:brandy.french@dot.state.fl.us
mailto:Info@flteensafedriver.org
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APPENDIX A: FLORIDA TEEN SAFE DRIVING COALITION STRATEGIC 

ACTION PLAN 
UPDATED JUNE 25, 2025 

Action Plan Goal 1: Program Management 

Action Step # 
Action Step 
Leader(s) Timeframe Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

1A.1 Megan 
Muhlbach 

Quarterly Conduct 
quarterly Florida 
Teen Safe 
Driving Coalition 
(FTSDC) 
meetings. 

Number of 
meetings 
conducted 
annually 

Meeting 
conducted 
August 27-28, 
2024. 

Meeting 
conducted 
December 17-
18, 2024. 

Meeting 
conducted 
March 27-28, 
2025 

Meeting 
conducted June 
24-25, 2025 

1A.2 Cambridge 
Systematics 

Quarterly Update progress 
on Teen Safe 
Driving Strategic 
Action Plan 
strategies to 
include recent 
implementation 
activities and 
challenges with 
implementation
. 

Action Plan 
progress 
updated 
quarterly 

Updated 
following August 
27-28, 2024 
Meeting. 

Updated 
following 
December 17-
18, 2024 
Meeting. 

Updated 
following March 
27-28, 2025 
Meeting. 

Updated 
following June 
24-25, 2025 
Meeting. 
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Objective 1B: Data Analysis and Reporting 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

1B.1 Cambridge 
Systematics 

Annually Develop an Annual Teen Safe 
Driving Fact Sheet. 

Fact sheet developed 
and posted on FTSDC 
website and 
publicized 

Presented at 
August 27-28, 
2024. 

Presented at 
August 27-28, 
2024. 

Updated 
ongoing. 

Alan presented 
at June 2025 
meeting. 

1B.2 Cambridge 
Systematics 

Shieda 
Castillo 

Annually Review Florida’s teen related 
traffic records data annually, 
determine if target audiences 
have changed, and make 
adjustments if needed. 

Data analyzed, and 
target audiences 
adjusted (if 
applicable) 

No change in 
target audience. 

No change in 
target audience. 

Will discuss 
after fact sheet 
is completed. 

No changes in 
target audience. 

1B.3 Ronda 
Cerulli 

 

Annually Increase the number of 
available teen driver data 
sources. 

Information for all 
applicable data 
sources available on 
FTSDC website and 
publicized (i.e., 
Signal Four, etc.) 

Ongoing. Ongoing. Ongoing. Ongoing. 

Objective 1C: Policies and Best Practices 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 Dec 2024 Mar 2025 Jun 2025 

1C.1 Leilani 
Gruener 

Megan 
Muhlbach 

 
 

Quarterly Regularly coordinate with 
other Florida traffic safety 
coalitions to identify education 
and enforcement opportunities 
across Strategic Highway Safety 
Plan (SHSP) Emphasis Areas. 

Number of new or 
existing initiatives 
coordinated with 
other traffic safety 
coalitions (annually) 

Ongoing. 
 
Received 
presentation 
from 
Motorcycle 
Safety Coalition. 

Ongoing. Ongoing. Ongoing. 
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Objective 1D: Maintain a Robust and Active FTSDC Membership 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

1D.1 Megan 
Muhlbach 

Quarterly Update and maintain a 
Membership, Friends, and 
Youth Peer Organizations 
roster that includes contact 
information and tracks 
member participation, where 
applicable. 

Member and Friend 
roster updated 
quarterly 

Membership 
list updated. 

Membership list 
updated. 

Membership list 
updated. 

Membership list 
updated. 

1D.2 Megan 
Muhlbach 

Quarterly Review meeting attendance of 
existing membership and 
connect with members that 
have not attended at least two 
meetings annually to 
determine if they still intend to 
participate as a member or 
prefer to be included on the 
Friends roster. 

Members contacted; 
meeting attendance 
increased 

Ongoing. Ongoing. Ongoing. Ongoing. 

1D.3 Megan 
Muhlbach 

Medium-
Term 

Expand FTSDC membership to 
include: 

Potential members 
identified and 
contacted; number 
of new members 
participating 

Art will see if 
there is a FASRO 
Board member 
that could work. 

Art and Tim are 
presenting at 
FASRO in July. 
Will recruit 
while there. 

Megan, Brian, 
Janice, and Art 
are presenting 
at FASRO 

Megan will be 
recruiting at 
FASRO next 
week. 

• school resource 
officers/FASRO, (Corey 
Griffin, Art Bodenheimer, 
and Lindsey Champlin) 

Working on Tax 
Collector 
representation. 

• Florida business leaders, 
(TBD) 

In school driver 
education 
instructor? 

• tourism leaders, (Shieda 
Castillo 
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• civic organizations, 
(Shieda Castillo, Ingrid 
Londono) 

 

• trade and medical 
associations, (Derek 
Stewart) 

 

• Florida Department of 
Education, (Eric Stern) 

 

• Florida and County School 
Boards, (Eric Stern) 

 

• Florida Parent Teacher 
Association, (Eric Stern) 

 

• Driver education 
programs, (Derek 
Stewart) 

 

• disadvantaged 
communities, (Andre 
Jamison, Mike Zinn) 

 

• traditionally underserved 
populations, (Andre 
Jamison, Mike Zinn) 

 

• and others deemed to 
benefit from the 
Coalition’s mission and 
objectives 
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Objective 1E: Maintain a Robust and Active Student Engagement Board 

Action 
Step # 

Action 
Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

1E.1 Megan 
Muhlbach 

Shaina 
Finkel 

Quarterly Conduct quarterly Student 
Engagement Board meetings. 

Number of meetings 
conducted annually 

Ongoing. Ongoing. 

Shaina 
introduced 
FY24-25 
Ambassador 
Board. 

Ongoing. Ongoing. 

1E.2 Megan 
Muhlbach 

Shaina 
Finkel 

Quarterly Update and maintain a 
Membership roster that 
includes contact information 
and tracks member 
participation. 

Member roster 
updated annually 

Ongoing. 
 
Meetings to 
reengage in 
November. 

Ongoing. Ongoing. Ongoing. 

1E.3 Megan 
Muhlbach 

Jeannine 
Laurence 

Annually Use Youth Peer Organizations 
(like STAND, LiveFree 
Coalitions, Impact Teen 
Drivers, Teens in the Driver 
Seat, Florida Informed Families, 
SGA, Always Wear Your 
Seatbelt Clubs, etc.) to increase 
student engagement across 
Florida 

Number of new 
organizations and 
new chapters of 
existing 
organizations added 
to partner list 
annually 

Ongoing. Ongoing. Ongoing. Ongoing. 

  



 

FLTeenSafeDriver.org | 20 

Action Plan Goal 2 - Teen Driver Safety Communications and Outreach 

Objective 2A: Expand Catalog of Teen Driver Safety Digital and Print Resources and Materials 

Action 
Step # 

Action Step 
Leader(s) 

Timefra
me 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

2A.1 Chris Swinson 

Lindsey 
Champlin 

Michele 
Harris 

Leilani 
Gruener 

Annually Annually review materials 
available on the Florida Traffic 
Safety Resource Center 
(FTSRC) and the FTSDC website 
to identify potential gaps or 
revisions needed to existing 
materials. 

FTSRC reviewed; 
FTSDC website 
reviewed; materials 
updated or replaced 
annually 

Ongoing. Ongoing. Ongoing. Ongoing. 

2A.2 Leilani 
Gruener 
Mike Zinn 

Medium-
Term 

Create new digital and print 
materials related to 
outstanding gaps in teen driver 
safety, including: 

Number and type of 
new materials 
created and posted 
for distribution 
annually 

Teen-focused 
motorcycle and 
micromobility 
content – 
helmet use? 
 
Buckle Up and 
Submerged are 
going to print. 
 
Will come back 
to the others in 
February. 

Submerged 
vehicle tip cards 
developed. 

 Discussed ideas 
for creating 
mental health-
focused 
materials. 
 
Discussed 
updating some 
ped/bike 
resources with 
the PBSC 
 
GDL Checklist 
 
Reviewed Street 
Racing Tip Card 
 

2A.3 Art 
Bodenheimer 

Janice 
Martinez 
Tim Roberts 

Medium-
Term 

Update law enforcement 
materials to include additional 
information about GDL, 
especially related to nighttime 
driving restrictions. 

Law enforcement 
materials 
created/updated. 

Included in 
updated Law 
Enforcement 
Quick 
Reference 
Guide. 

Included in 
updated Law 
Enforcement 
Quick 
Reference 
Guide. 

Included in 
updated Law 
Enforcement 
Quick 
Reference 
Guide. 

Included in 
updated Law 
Enforcement 
Quick 
Reference 
Guide. 
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Tara 
Crescenzi 
Migdalisis 
Garcia 

Corey Griffen 
Brian Dodge 
Chris Swinson 

2A.4 Shieda 
Castillo 

Megan 
Hawkins 

Monica 
Howington 

Roni Wood 

Rachel Silber 

Gretchen 
Peoples 

Jeannine 
Laurence 

Erynn 
Sendrick 

Lina Chico 

Terri 
Averyttall 

Medium-
Term 

Create a standard presentation 
template and outline to be 
used in conjunction with 
presentations in schools 
(victim-impact panels, etc.) to 
ensure a consistent message 
and best practices on teen safe 
driving. 

Presentation 
developed. 

Reviewing and 
finalizing 
information. 
Considering 
linking this info 
to the parking 
requirements/b
est practices. 

Draft is 
developed and 
under review. 

Regrouping. 
Will discuss at 
next meeting. 

Revised based 
on feedback 
from the Teen 
Ambassadors. 
Continuing to 
work on draft.  

2A.5 FDOT Medium-
Term 

Prioritize and translate existing 
materials available on the 
FTSRC to Spanish and 
Haitian/Creole. 

Number of materials 
translated. 

Waiting on 
translation 
from vendor. 

Materials have 
been reviewed 
and are being 
finalized. 
 
Prioritizing the 
next five 
materials for 
translation. 

Top 5 materials 
are translated. 
Beginning 
translation on 
the next most 
requested 
materials. 
May have found 
a Creole 
translator. 

Top 5 materials 
are translated. 
Beginning 
translation on 
the next most 
requested 
materials. 
May have found 
a Creole 
translator. 
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Objective 2B: Provide a Written Communications Strategy which Details how to Develop, Promote, and Distribute 
Digital and Print Materials 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

2B.1 Cambridge 
Systematics 

 

Short-Term Review existing digital and 
print education and outreach 
campaigns conducted by the 
FTSDC, safety partners, and 
other states to identify and 
document best practices. 
 

Best practices 
identified 

Ongoing. Ongoing. Ongoing. Ongoing. 

2B.2 Cambridge 
Systematics 

Short-Term Develop a standard template 
outlining best practices for 
developing, promoting, and 
distributing digital and print 
materials. 
 

Standard template 
developed and 
distributed to FTSDC 
members 

Ongoing. Ongoing. Ongoing. Ongoing. 

 

Objective 2C: Increase Distribution Network 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

2C.1 Chris Craig 

Megan 
Muhlbach 

Quarterly Coordinate with the Florida 
Department of Highway Safety 
and Motor Vehicles (FLHSMV) 
to obtain addresses of recently 
licensed teen drivers and 
distribute key education and 
outreach materials to these 
addresses. 
 

Materials sent 
quarterly, as 
allowable through 
funding and 
continued 
assistance from 
FLHSMV 

Ongoing. Over 
217,000 folders 
distributed in 
FY24. 

Ongoing. 57,870 
Distributed in 
FY25. 

Ongoing. 
100,577 
distributed in 
FY25. 

Ongoing. 

153,479 
distributed in 
FY25. 

2C.2 Shieda 
Castillo 

Medium-
Term 

Coordinate with FDOE, County 
School Boards, and high 
schools to distribute key 

Materials 
distributed 
biannually 

Ongoing. Working with 
Munroe County 
School Board 

Ongoing. 
 

Meeting with 
Miami Public 
Schools. Will 
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Eric Stern 

Mike Zinn 

John Bolen 

Rachel Silber 

Jeannine 
Laurence 

Eric and Lina 

education and outreach 
materials to Florida’s high 
school students. 
 

and Orange 
County School 
Boards. 
 
Finding the 
consistent 
School Board 
Membership/St
aff to 
coordinate with. 

Working to 
include Impact 
Teen Drivers in 
D6. 

update at next 
meeting. 

2C.3 Eric Stern 

Jeannine 
Laurence 

Rachel Silber 

Megan 
Muhlbach 

Medium-
Term 

Coordinate with the Florida 
Parent Teacher Association to 
distribute key education and 
outreach materials to parents 
and caregivers. 

Materials 
distributed 
quarterly 

Eric has joined 
the PTA board. 
Melissa is 
sending content 
for their blog. 

Submitted 10 
articles in 
October to State 
PTA Office. 

Sharing articles 
with PTA.  

Ongoing. 

2C.4 Janice 
Martinez 

Art 
Bodenheimer 

Chris Swinson 

Tara 
Crescenzi 

Migdalisis 
Garcia 

Brian Dodge 

Corey Griffin 

Brandy 
French 

Stephen 
Stroup 

Short-Term Coordinate with the Florida 
Police Chief’s Association 
(FPCA), Florida Sheriff’s 
Association (FSA), the Florida 
Highway Patrol (FHP), and 
FASRO to distribute key 
education and outreach 
information to law 
enforcement officers and the 
public. 

Materials 
distributed bi-
annually 

Considering 
how to better 
present to FSA. 

Tim is meeting 
with FSA to see 
how best to 
facilitate this 
coordination. 

Meeting FSA 
June 13th  

FSA is interested 
in our 
engagement on 
squatted trucks. 

2C.5 Janice 
Martinez 

Medium-
Term 

Develop roll call videos to help 
law enforcement officers 
quickly understand teen driver 

Roll call video 
developed 

Plan to build a 
tip card based 
on the top 

Will update at a 
future meeting. 

Presentation 
developed and 
working on 

Would like to 
leverage the 
Ambassadors to 
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Art 
Bodenheimer 

Chris Swinson 

Tara 
Crescenzi 

Migdalisis 
Garcia 

Brian Dodge 

Corey Griffin 

Stephen 
Stroup 

safety challenges and statutory 
requirements. 

contributing 
factors/first 
harmful events 
for teen crashes 
(good for the 
PPT 
presentation). 
 
Consider 
creating a new 
action item. 
 
Caleb sent Art a 
video example 
we can adapt. 

converting to a 
roll-call video. 

record video 
clips for roll call 
videos and 
PSAs. Could use 
at Teen Safe 
Driving Week. 

2C.6 Janice 
Martinez 

Art 
Bodenheimer 

Chris Swinson 

Tara 
Crescenzi 

Migdalisis 
Garcia 

Jayson Levy 

Medium-
Term 

Identify Counties without a 
Teen Driver Challenge program 
and engage Sheriff’s Offices to 
encourage their participation. 

List of counties 
developed; 
Sheriff’s offices 
contacted; 
number of new 
Teen Driver 
Challenge 
programs started 

Add Sarasota 
 
Brandy will 
provide dates 
of upcoming 
Teen Driver 
Challenge 
Events when 
available. 

Working on 
getting dates 
and will provide 
an update at a 
future meeting. 

Nothing new 
yet. 

Consider a 
presentation/ 
membership for 
future meeting. 

2C.7 Shieda 
Castillo 

Eric Stern 

John Bolen 

Jennifer Hall 

Leilani 
Gruener 

 

Medium-
Term 

Coordinate with Florida Tax 
Collector offices to distribute 
key education and outreach 
materials to drivers 
receiving/renewing their 
license. 

Materials 
distributed 
quarterly 

Will find out 
when the next 
conference is 
and see if that’s 
something we 
can participate 
in. 

Identifying 
opportunities to 
participate in 
next 
conference. 

On Hold. 
Waiting for the 
next 
conference. 

Next conference 
is in Orlando 
August 17-21. 
Will try to 
attend. 
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Objective 2D: Participate in Teen Driver Safety Events 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

2D.1 Megan 
Muhlbach 

Petra 
Stanton 

Mike Zinn 

Eric Stern 

Janice 
Martinez 

Stephanie 
Ghazvini 

Shieda 
Castillo 

 

Annually Conduct an annual Weeks of 
Awareness campaign. 

Weeks of Awareness 
conducted annually 

FY24 
60 schools 
29,773 students 
 
FY25 Target – 
70 schools 
 
Discussing 
reducing the 
number of 
events beyond 
FY25. 
 

Will provide an 
update at a 
future meeting. 

Working on an 
event on April 
29-30 in NW FL 
 
Will target the 
rest in August.  

Working on 
filling current FY 
presentations in 
the Panhandle. 
 
Working on 
Miami 
presentations 
next FY. 
 
Would like 
some special 
emphasis in 
Marion County. 

2D.2 Shaina 
Finkel 

Megan 
Muhlbach 

Michele 
Harris 

Lindsey 
Champlin 

Megan 
Hawkins 

Gretchen 
Peoples 

Monica 
Howington 

Annually Participate in Teen Driver 
Safety Week. 

Teen Driver Safety 
Week conducted 
annually 

Continuing to 
focus on BotB. 
 
Working on a 
Governor 
Proclamation 
for Teen Driver 
Safety Week. 
 
We have the 
Resource Hub. 
 
State Farm 
PSAs. 
 

Received 
proclamation 
from Governor, 
released State 
Farm PSAs, 
launched BotB, 
and had 
significant 
traffic to 
resource hub. 

Will discuss at a 
future meeting. 

Will discuss at a 
future meeting. 
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Jennifer 
Smith 

Announcing 
Teen 
Ambassador 
Board. 
 
Hosting a Week 
of Awareness. 

2D.3 Lindsey 
Champlin 

Gretchen 
Peoples 

Rachel 
Wilson 

Michele 
Harris 

 

Annually Promote AAA PROMise. Number entities and 
individuals receiving 
information 

Still working on 
distribution for 
the future 
event. Will 
follow up at a 
future meeting. 

Still working on 
distribution for 
the future 
event. Will 
follow up at a 
future meeting. 

Will provide an 
update at a 
future meeting. 

Will provide an 
update at a 
future meeting. 
 
Running 
through SADD 
to get the kits. 

Objective 2E: Develop a Statewide Battle of the Belts Program Template and Resource Kit 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

2E.1 Megan 
Muhlbach 

Petra 
Stanton 

Shaina 
Finkel 

Gretchen 
Peoples 

Ronda 
Cerulli 

Jennifer 
Craiker 

Short-Term Review existing Battle of the 
Belts programs and identify 
best practices and challenges. 

Performance 
measures identified 

Completed. Completed.  Completed. Completed. 

2E.2 Megan 
Muhlbach 

Medium-
Term 

Create a model statewide 
battle of the belts program 

Battle of the Belts 
toolkit created 

BotB Kit 
approved. 

Printing 
occurred in 

Complete. Complete. 
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Petra 
Stanton 

Shaina 
Finkel 

Gretchen 
Peoples 

Ronda 
Cerulli 

Jennifer 
Craiker 

toolkit with detailed 
instructions, examples, and key 
resources essential for a 
successful program. 

Going to start 
printing in 
August and 
launch October 
20-26, 2024. 

September 
2024, and 
distribution 
began in 
October 2024 
and is ongoing 
until kits are 
fully 
distributed. 126 
(out of 200) kits 
distributed as 
of December 
2024 meeting.  
. 
 
 

2E.3 Megan 
Muhlbach 

Petra 
Stanton 

Leilani 
Gruener 

Chris Craig 

Willem 
DeGreef 
(FOPC) 

 

Medium-
Term 

Coordinate with the Florida 
Occupant Protection Coalition 
to facilitate the distribution of 
Battle of the Belts toolkits. 

Number of toolkits 
distributed 

To be 
completed 
after 2E.2 

Refining the 
website. 
Starting to 
publicize the 
kits. 
 
Lots of requests 
for kits to 
market them to 
schools. Maybe 
we should 
develop a 
marketing kit 
(fewer 
materials, less 
cost, etc.) 

151 kits 
distributed. 
 
Will post on 
FOPC website. 
 
Identifying best 
practices for 
next year. 
 
Discussing 
Marketing Kit. 
Could create a 
video demo of 
the box. 

175 kits 
distributed. 
 
Better way to 
get pre- and 
post-surveys 
 
Considering 
creating a 
tutorial video 
on how to use 
the kit. 
 
Shorten the 
campaign 
timeframe. 
 
Coordination 
with SROs. 
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Objective 2F: Create an Adapted CarFit Program Targeting Teen Drivers 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

2F.1 Michele 
Harris 

Lindsey 
Champlin 

Megan 
Muhlbach 

Medium-
Term 

Review the CarFit program and 
identify opportunities to adapt 
it for a teen driver audience. 

Program reviewed; 
List of opportunities 
identified. 

Will discuss at a 
future meeting. 

Will discuss at a 
future meeting. 

On hold. On hold. 

2F.2 Michele 
Harris 

Lindsey 
Champlin 

Megan 
Muhlbach 

Medium-
Term 

Identify existing resources and 
develop materials to support 
the teen-focused CarFit 
Program. 

Existing resourced 
identified; materials 
developed. 

To be 
completed after 
2F.1. 

To be 
completed after 
2F.1. 

To be 
completed after 
2F.1. 

To be 
completed after 
2F.1. 

2F.3 Michele 
Harris 

Lindsey 
Champlin 

Megan 
Muhlbach 

Long-Term Distribute materials and 
conduct teen-focused CarFit 
events. 

Number of materials 
distributed; number 
of events conducted. 

To be 
completed after 
2F.2. 

To be 
completed after 
2F.2. 

To be 
completed after 
2F.2. 

To be 
completed after 
2F.2. 
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Action Plan Goal 3: Driver Education 

Objective 3A: Identify teen driver education and licensing best practices 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

3A.1 Derek 
Stewart 

John Bolen 

Eric Stern 

Michele 
Harris 

Rachel 
Wilson 

Debbie 
Adams 

Keith 
Robbins 

Short-Term Establish a subcommittee to 
explore the feasibility of 
developing standardized 
novice driver education 
curriculum in Florida. 

Subcommittee 
established 

Complete. Complete. Complete. Complete. 

3A.2 Derek 
Stewart 

John Bolen 

Eric Stern 

Michele 
Harris 

Rachel 
Wilson 

Debbie 
Adams 

 

Medium-
Term 

Identify and document novice 
driver education curriculum 
and driver training best 
practices. 

Best practices 
documented 

Complete. Complete. Complete. Complete. 

3A.3 Derek 
Stewart 

John Bolen 

Eric Stern 

Long-Term Develop recommendations for 
establishing a standard novice 
driver education curriculum 
and the proposed next steps. 

Next steps identified. Complete. Complete. Complete. Complete. 
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Michele 
Harris 

Rachel 
Wilson 

Debbie 
Adams 

 

Objective 3B: Identify Existing Gaps in Florida’s Driver Education Programs and Resources 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

3B.1 Derek 
Stewart 

Leilani 
Gruener 

Michele 
Harris 

Rachel 
Wilson 

Short-Term Identify and document all 
relevant Florida pre- and post-
licensure driver education 
programs and resources and 
post to the FTSDC website. 
 

List of driver 
education programs 
and resources posted 
online 

Ongoing. Ongoing. Ongoing. Ongoing. 

3B.2 Derek 
Stewart 

John Bolen 

Michele 
Harris 

Rachel 
Wilson 

 

Medium-
Term 

Identify gaps in existing pre- 
and post-licensure driver 
education program options 
and resources. 

List of cities/counties 
with little or no access 
to driver education 
developed 

Ongoing. Ongoing. Ongoing. Ongoing. 

3B.3 Rich 
Greene 

Medium-
Term 

Identify opportunities to 
integrate adaptive needs driver 
education best practices into 
pre- and post-licensure driver 
education programs. 

List of opportunities 
identified. 

Ongoing. Ongoing. Ongoing. Ongoing. 
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3B.4 Leilani 
Gruener 

Eric Stern 

Michele 
Harris 

Rachel 
Wilson 

Long-Term Coordinate with schools and 
community groups in areas 
with little or no access to driver 
education programs and 
resources to provide driver 
education resources and 
educational materials. 

Number entities 
receiving 
resources/materials 
and number of 
resources/materials 
distributed 

Ongoing. Ongoing. Ongoing. Ongoing. 

3B.5  Long-Term Develop a needs assessment 
documenting the existing pre- 
and post-licensure driver 
education programs, gaps in 
educational resources, and 
areas with little or no access to 
driver education programs. 

Needs assessment 
published. 

Ongoing. Ongoing. Ongoing. Ongoing. 

Objective 3C: Develop Model Driver Education Curriculum and Management Structure 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

3C.1 Derek 
Stewart 

Leilani 
Gruener 

Michele 
Harris 

Rachel 
Wilson 

Keith 
Robbins 

Long-Term Develop a model driver 
education curriculum that 
aligns with Florida and 
national best practices. 

Model curriculum 
developed. 

Ongoing. Ongoing. Ongoing. Complete. 

3C.2 Derek 
Stewart 

Leilani 
Gruener 

Michele 
Harris 

Long-Term Evaluate the feasibility of 
consolidating Florida’s driver 
education program 
administration and oversight in 
a singular state agency. 

Evaluation conducted 
and documented. 

Ongoing. Ongoing. Ongoing. Ongoing. 
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Rachel 
Wilson 

Keith 
Robbins 

 

Objective 3D: Support Enhancement of Florida’s Traffic Law and Substance Abuse Education (TLSAE) 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

3D.1  Annual Review Florida’s TLSAE course 
and identify opportunities to 
align with national best 
practices. 

Best practices 
identified and 
documented. 

Ongoing. Ongoing. Model 
language 
developed. 

Language 
Passed. 

3D.2  Medium-
Term 

Develop a model curriculum to 
align Florida’s TLSAE with 
national standards and best 
practices. 

Model curriculum 
developed. 

Ongoing. Ongoing. Ongoing. Complete. 

3D.3  Long-Term Evaluate the feasibility of 
making Florida’s TLSAE course 
a requirement for all first-time 
drivers, regardless of age. 

Feasibility of making 
TLSAE course a 
requirement 
documented. 

Ongoing. Ongoing. Ongoing. Complete. 
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Objective 3E: Develop a Model Lesson Plan to Integrate Safe Driving Principals into Existing Curricula 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

3E.1 Amy 
O’Brien 

Andre 
Jamison 

Shieda 
Castillo 

Eric Stern 

Leah 
Othmer 

Monica 
Howington 

Petra 
Stanton  

Rhonda 
Cerulli 

Short-Term Review Idaho Transportation 
Department Do The Math: 
Save A Life Program and 
identify best practices 

Do The Math: Safe A 
Life Program 
reviewed; best 
practices identified. 

Meeting 
virtually 
September 
10th. 

Started 
researching FL 
standards and 
how this 
program could 
be 
implemented. 

Subcommittee 
met virtually on 
10/16, 10/30 
and 11/19 to 
continue 
discussion. 
 
Continued 
review and 
planning is 
ongoing.  

Ongoing. Ongoing. 

3E.2  Short-Term Review Florida’s existing 
curricula standards and ensure 
best practices are aligned with 
existing standards 

Florida curricula 
standards reviewed 

To be 
completed 
after 3E.1 

To be 
completed 
after 3E.1 

To be 
completed 
after 3E.1 

Complete. 

3E.3  Long-Term Develop model lesson plan(s) 
that incorporate traffic safety 
principals into existing Florida 
curricula standards 

Model lesson plan(s) 
developed and posted 
on FTSDC website. 

To be 
completed 
after 3E.2 

To be 
completed 
after 3E.2 

To be 
completed 
after 3E.2 

To be 
completed 
after 3E.2 

3E.4  Annually Coordinate with Florida 
schools to promote the use of 
model lesson plan(s) in existing 
curricula. 

Number of schools 
engaged. 

To be 
completed 
after 3E.3 

To be 
completed 
after 3E.3 

To be 
completed 
after 3E.3 

To be 
completed 
after 3E.3 

  



 

FLTeenSafeDriver.org | 34 

Action Plan Goal 4: Teen Driver Safety Policy 

Objective 4A: Support Enhancement of Florida’s Graduated Driver License Law 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

4A.1 Karen 
Morgan 

Ray Graves 

Short-Term Develop model legislative 
language to align Florida’s 
Graduated Driver License 
(GDL) laws with national 
standards and best practices. 

Model legislative 
language developed 
and posted online 

Ongoing. Ongoing. Ongoing. Subcommittee 
convened to 
discuss. 

4A.2 Chris Craig 

Megan 
Muhlbach 

Leilani 
Gruener 

Karen 
Morgan 

Ray Graves 

Annually Annually review GDL model 
legislative language and make 
adjustments based on shifting 
priorities and emerging best 
practices. 

Model language 
reviewed annually; 
adjustments made as 
needed 

Ongoing. Ongoing. Ongoing. To be 
completed 
after 4A.1. 

Objective 4B: Support Enhancement of Florida’s Distracted Driving Law 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

 
Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

4B.1 Karen 
Morgan 

Leilani 
Gruener 

Megan 
Muhlbach 

Ray Graves 

Short-Term Review distracted driving laws 
from other states and related 
literature and identify best 
practices that could be applied 
to Florida’s distracted driving 
law. 

List of best practices 
developed 

Ongoing. Ongoing. Ongoing. Ongoing. 

4B.2 Karen 
Morgan 

Medium-
Term 

Develop model legislative 
language to align Florida’s 

Model legislative 
language developed 
and posted online 

Ongoing. Ongoing. Ongoing. Ongoing. 
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Leilani 
Gruener 

Megan 
Muhlbach 

Ray Graves 

distracted driving laws with 
best practices. 

4B.3 Chris Craig 

Megan 
Muhlbach 

Leilani 
Gruener 

Ray Graves 

Annually Annually review distracted 
driving model legislative 
language and make 
adjustments based on shifting 
priorities and emerging best 
practices. 

Model language 
reviewed annually; 
adjustments made 
and posted online as 
needed 

Ongoing. Ongoing. Ongoing. Ongoing. 

 

Objective 4C: Evaluate the Feasibility of Vehicle Decals for Teen Drivers 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

4C.1 Megan 
Muhlbach 

Chris Craig 

Leilani 
Gruener 

Short-Term Coordinate with New Jersey 
to understand their 
approach, challenges, and 
successes in implementing a 
vehicle decal to identify teen 
drivers for more effective 
GDL enforcement. 

New Jersey’s 
approach, challenges, 
and successes in 
implementing a 
vehicle decal 
documented 

On Hold. On Hold. On Hold. On Hold. 

4C.2 Megan 
Muhlbach 

Chris Craig 

Leilani 
Gruener 

Medium-
Term 

Evaluate feasibility of 
conducting a similar program 
in Florida and identify 
potential challenges. 

Feasibility of New 
Jersey’s approach 
evaluated based on 
Florida’s existing 
statutes and funding 
availability; document 
adjustments to fit 
Florida, as needed 

On Hold. On Hold. On Hold. On Hold. 

4C.3 Chris Craig 

Leilani 
Gruener 

Medium-
Term 

Review approach and 
potential challenges with 
FDOT and FLSHMV 

Approach discussed 
with FDOT and 
FLHSMV 

On Hold. On Hold. On Hold. On Hold. 
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management to determine if 
vehicle decals for teen 
drivers aligns with agency 
priorities. 

management; 
adjusted as needed to 
align with FDOT and 
FLSHMV priorities 

4C.4 Janice 
Martinez 

Art 
Bodenheimer 

 

Long-Term Determine if legislative 
change is necessary to 
support the implementation 
of vehicle decals for teen 
drivers 

Review Florida’s 
existing statute and 
determine if changes 
are needed to 
implement vehicle 
decals for teen drivers 

On Hold. On Hold. On Hold. On Hold. 

Objective 4D: Support the Implementation of Teen Driver Safety Policies in High Schools 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

4D.1 Rachel 
Silber 

Leilani 
Gruener 

Jennifer 
Hall 

Megan 
Hawkins 

 

Short-Term Develop model student code 
of conduct policy language that 
references commitment to 
safe driving behaviors 

Model language 
developed and posted 
online 

Met virtually on 
August 14th. 
Will meet again 
on September 
27th to review 
progress. 

Targeting a 
March 2025 
presentation. 

Working on 
draft approval. 

Ongoing. Ongoing. 

4D.2 Ronda 
Cerulli 

Rachel 
Silber 

Jennifer 
Hall 

Megan 
Hawkins 

Short-Term Develop model student 
driving/parking privileges 
guidelines and best practices 
for high school students using 
school parking lots 

Guidelines and best 
practices developed 
and posted online 

Considering 
incorporating 
motorcycle/e-
bike 
information. 

Working on 
draft approval. 

Ongoing. Ongoing. 
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Objective 4E: Track Legislative Proposals that Could Impact Teen Driver Safety 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Aug 2024 

 
Dec 2024 Mar 2025 Jun 2025 

4E.1 Karen 
Morgan 

Chris Craig 
Leilani 

Gruener 

Annual Annually review Florida’ 
legislative proposals to identify 
opportunities to improve teen 
driver specific legislative 
language. 

Florida legislative 
proposals reviewed, 
opportunities 
documented, and 
posted online 

Ongoing. Ongoing. Ongoing. Ongoing 

 

 

 

 

 

 

 


