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ATTENDANCE 
Name Organization Attendance 

Day 1 

Attendance 

Day 2 

Alisa Morgan Always Wear Your Seatbelt Foundation ☐ ☐ 

Amy O’Brien HCA Florida Hospital Ocala ☐ ☐ 

Andre Jamison Drive Trainer ☒ ☐ 

Brian Muhlbach Florida Department of Transportation, Law Enforcement 
Liaison District 3 

☐ ☐ 

Bill Vickers Seminole County School District ☐ ☐ 

Chief Art 
Bodenheimer 

Lake Alfred Police Department ☒ ☒ 

Chris Craig Florida Department of Transportation (FDOT) ☒ ☒ 

Chris Earl Florida Safety Council ☒ ☐ 

Corey Griffin Florida Sheriffs Association ☒ ☒ 

Chris Swinson Coral Springs Police Department Emergency Manager ☒ ☒ 

Darren Tessitore Foundation for Drug Fee World ☒ ☒ 

Daryl Cunningham Osceola Sheriff’s Office ☐ ☐ 

Deborah Adams Florida Virtual School (FLVS) ☒ ☒ 

Derek Stewart Florida Virtual School (FLVS) ☒ ☒ 

Eric Stern School District of Palm Beach County ☒ ☒ 

Eric Henry Florida Department of Transportation, District 7 ☒ ☒ 

Erynn Sendrick Mothers Against Drunk Driving (MADD) ☐ ☐ 

Gretchen Peoples Florida Department of Transportation, Community Traffic 
Safety Team, District 3 

☒ ☒ 

Janice Martinez Florida Department of Transportation, Law Enforcement 
Liaison District 1 

☐ ☐ 

Jayson Levy Alachua County Sheriff’s Office ☒ ☒ 

Jeannine South Mothers Against Drunk Driving (MADD) ☒ ☒ 

Jennifer Craiker Always Wear Your Seatbelt Foundation ☐ ☐ 

Jennifer Hall Nations Traffic Safety School ☒ ☒ 

Jennifer Smith StopDistractions.org ☐ ☐ 

Jodie Lindsey-
Benware 

Shands Health, University of Florida ☐ ☐ 

John Bolen Treasure Coast Driving School ☒ ☐ 
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Jose Soto State Farm Insurance ☐ ☐ 

Karen Pelot Always Wear Your Seatbelt Foundation ☐ ☐ 

Karen Morgan AAA- The Auto Club Group/ACG ☐ ☐ 

Kathy Wall Safe Kids Palm Beach County ☒ ☒ 

Keith Robbins Florida Department of Transportation, District 1 ☒ ☒ 

Kevin Howard Safe Kids Treasure Coast ☐ ☐ 

Laura Anstead Citrus County Sheriff’s Office ☒ ☒ 

Leah Othmer Safe Kids Northeast Florida, Player’s Center at Wolfson 
Children’s Hospital 

☐ ☐ 

Leilani Gruener Florida Department of Highway Safety and Motor Vehicles ☒ ☒ 

Lilly Trujillo Pucket Street Racing Kills ☐ ☐ 

Lina Chico Orlando Health Arnold Palmer Hospital ☒ ☒ 

Lindsey Champlin AAA – The Auto Club Group/ACG ☐ ☐ 

Melissa Hamrick  The Keifer Foundation ☐ ☐ 

Megan Hawkins HCA Florida Blake Hospital ☒ ☒ 

Megan Muhlbach Florida Teen Safe Driving Coalition (FTSDC) ☒ ☒ 

Megan Spencer Florida Department of Education ☐ ☐ 

Michael Zinn Florida Department of Transportation, Community Traffic 
Safety Team, District 7 

☐ ☐ 

Michele Harris AAA – The Auto Club Group/ACG ☐ ☐ 

Trooper Migdalisis 
Garcia 

Florida Highway Patrol ☐ ☐ 

Monica Howington HCA Florida Lake Monroe Hospital ☐ ☐ 

Nicole Richardson Street Racing Kills ☐ ☐ 

Petra Stanton Johns Hopkins All Children’s Hospital ☒ ☒ 

Rachel Silber Hollywood Hills High School ☐ ☐ 

Rachel Wilson AAA – The Auto Club Group/ACG ☐ ☐ 

Randi Lippy HCA Fort Walton Destin Hospital ☐ ☐ 

Ray Graves Florida Department of Highway Safety and Motor Vehicles 
(FLHSMV) 

☐ ☐ 

Rebecca Aragon Florida Department of Transportation (FDOT) ☒ ☒ 

Rich Greene ASD Drive Ready ☒ ☒ 

Ronda Cerulli Safe Kids Florida ☐ ☐ 

Roni Wood Wildwood Police Department ☒ ☐ 
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Shaina Finkel Florida Teen Safe Driving Coalition (FTSDC) ☒ ☒ 

Shieda Castillo Florida Department of Transportation, Community Traffic 
Safety Team, District 6 

☒ ☒ 

Stephanie Ghazvini Florida Sheriffs Association ☐ ☐ 

Stephen Stroup Eustis Police Department ☐ ☐ 

Lt Tara Crescenzi Florida Highway Patrol ☒ ☒ 

Tim Roberts Florida Department of Transportation, Law Enforcement 
Liaison Coordinator 

☒ ☒ 

Tracy Hisler-Pace Florida Department of Transportation, District 2, 
Communications Manager 

☐ ☐ 

Tracy Joseph  ☐ ☐ 

Trooper Migdalisis 
Garcia 

Florida Highway Patrol ☒ ☒ 

Zachary Garvin Miami-Dade County Public Schools ☐ ☐ 

Coalition Support  

Danny Shopf Cambridge Systematics ☒ ☒ 

Alan Amidon Cambridge Systematics ☒ ☒ 

Others In Attendance 
Kelly Keys, Jackson Memorial Health Care System 

Tracy Joseph 

Steve Hermes, Clay County School District 

Gary Jomant 

Greg Finkel 
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MEETING NOTES – AUGUST 19, 2025 

Welcome and Member Sharing 
Megan Muhlbach, Florida Teen Safe Driving Coalition (FTSDC), welcomed attendees and thanked them for their participation. She 
asked participants to introduce themselves before reviewing the meeting agenda. 

FTSDC Updates and Housekeeping 
Megan provided general updates and housekeeping reminders relevant to the FTSDC. 

› June Flip Chart Highlights 

Megan reviewed highlights provided on the flip charts during the previous coalition meeting. Megan directed 
attendees’ attention to the flip charts set up around the room. She asked attendees to take opportunities 
throughout the meeting during breaks, subcommittee breakout times, or after the meeting to provide responses to 
the questions on the flip charts.  

 
› Membership List Update 

Megan referred coalition members to the sign-in sheet. She directed attendees to note if there was a star next to their 
name to connect with Shaina Finkel, FTSDC, to update their biographies for the FTSDC website. 

› Driver Education Traffic Safety Course 

Megan updated the coalition on the recent Florida law, SB 994, requiring six hours of driver education approved by the 
Florida Department of Highway Safety and Motor Vehicles (FLHSMV).  

› Parent/Teen Folder Mailing – Update (FLHSMV MOU) 

Megan gave an update on the Safe Driving Guide for newly licensed teens and provided an overview for new coalition 
members. She said this folder mailing is an agreement between parents and teens to be distributed to parents of new 
teen drivers between the ages of 15 and 17. As of August 2025, 216,398 have been distributed in FY 2024-25. Megan said 
folders are distributed quarterly to newly licensed teens.  

› Open Sharing 

Megan opened the floor for open sharing from coalition members. 

 Darren Tessitore, Foundation for a Drug Free World, directed attendees’ attention to materials he provided. 

 Shaina noted that a rough draft of the mental health rack card was provided in the coalition folders. She 
asked attendees to read through the draft card, write down their comments, and come prepared to discuss 
feedback for the card on Day 2. 

Strategic Highway Safety Plan (SHSP) Refresher 
Danny Shopf, Cambridge Systematics (CS), discussed the 2026 Strategic Highway Safety Plan (SHSP) update. He said the SHSP is a 
federally required planning document that is updated by the Florida Department of Transportation (FDOT) State Safety Office 
every five years and provides the framework for eliminating fatalities and serious injuries on Florida’s transportation system.  

Then, Danny provided an overview of transportation safety planning, noting state-level plans, such as the SHSP, fall under either 
the Federal Highway Administration (FHWA), or the National Highway Traffic Safety Administration (NHTSA). He said the Florida 
Transportation Plan (FTP), the Highway Safety Improvement Program (HSIP), the Vulnerable Road User (VRU) safety assessment, 
and the SHSP fall under FHWA and the Triennial Highway Safety Plan (3HSP) falls under NHTSA. Danny noted that FHWA and 
NHTSA have different requirements and funding streams but should be aligned.  
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Next, Danny reviewed the approach of the SHSP, which will remain focused on the current series of emphasis areas that are the 
basis for FDOT’s traffic safety coalitions, including teen drivers, impaired driving, pedestrian and bicyclists’ safety, and occupant 
protection, among others. He said while the approach will remain focused on the emphasis areas, each of the emphasis areas is 
being updated to be included in the Safe System Approach, which takes a more holistic approach to safety than previous efforts. 
The Safe System Approach goes beyond the 4Es of engineering, education, enforcement, and emergency response to consider 
crashes from a variety of viewpoints, emphasizing that safety is a shared responsibility. Additionally, the SHSP groups emphasis 
areas in the following ways: 

› Roadways 

 Includes lane departures and intersections. This grouping is focused on where crashes occur. 

› Road Users 

 Includes teen drivers, aging road users, pedestrians and bicyclists, motorcyclists, and commercial vehicle 
operators. This grouping is focused on who is involved in crashes. 

› User Behavior 

 Includes impaired driving, occupant protection, speeding and aggressive driving, and distracted driving. This 
grouping is focused on how people are involved in crashes. 

› Traffic Records 

 Provide the foundation for data-driven decision-making. 

Additionally, Danny noted the Safe System Approach emphasizes that everyone has a role to play in eliminating fatalities and 
serious injuries on Florida’s roadways. He then discussed the change in fatalities and serious injuries from 2020-2024 compared 
with the previous SHSP data from 2015-2019. The 2020-2024 data indicates serious injuries have declined, but fatalities have 
increased. He highlighted the trend over the past two years; however, has indicated that fatalities have decreased. 

Danny concluded that a critical component of the SHSP is receiving feedback from safety partners, including Florida’s traffic safety 
coalitions. He emphasized the SHSP is the framework for achieving Target Zero and each traffic safety coalition’s action plan is a 
key implementation measure for Florida’s safety targets. Danny opened up the room for discussion by asking what coalition 
members do to save lives on Florida’s roadways. 

Participants had the following questions and comments: 

 Roni Wood, Wildwood Police Department, said her agency is publishing more safety messaging and reminders on social 
media. 

 Sgt. Laura Anstead, Citrus County Sheriff’s Office, said her agency is utilizing social media to educate the public on the 
reasoning behind safety messaging, as well as more obscure statutes, and how traffic crashes affect her community 
across multiple facets of life. She also said, as an officer, that she takes the time to stop and educate members of the 
public when possible and to practice what she preaches. 

 Lt. Tara Crescenzi, Florida Highway Patrol (FHP), noted that engaging with students in their respective schools right before 
events such as Prom and utilizing rollover simulators is effective in saving lives. Additionally, educational content focused 
on the consequences of Driving Under the Influence (DUI) is shared through social media.  

 Trooper Migdalisis Garcia, FHP, noted there is coordination with the Public Information Officer (PIO) to ensure that the 
message is aligned based on the community’s needs.  

 Jeannine South, Mothers Against Drunk Driving (MADD), said her organization prioritizes prevention through education 
specifically for substances such as cannabis and medications. She said her organization also aims to educate both young 
and aging drivers.  

 Megan Muhlbach underlined the importance of engaging within the immediate community to educate the public that 
every action has consequences, whether it’s safety belts, driving under the influence, etc. She emphasized safety is 
everyone’s responsibility. 
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 Petra Stanton, Johns Hopkins All Children’s Hospital, said she saves lives by educating parents at car seat safety check 
events, so that parents have the skills to properly install car seats. 

 Rich Greene, ASD Drive Ready, said he saves lives by calling out rude driver behavior by focusing on socially unacceptable 
behavior, noting that despite success with norming safety belt use, slightly less than a quarter of fatalities involve 
unbelted vehicle occupants. 

 Jennifer Hall, Nations Traffic Safety School, said she saves lives by sharing information through monthly newsletters that 
include topics such as legislative changes. She also pointed out the role parents have in keeping their children accountable 
to make safe decisions. 

 Deborah Adams, Florida Virtual School (FLVS), said her agency saves lives through discussion-based assessments focused 
on defensive driving that reach every student. 

 Darren said he saves lives by sharing resources about the dangers of drug and alcohol use. 

Action Plan Discussion and Brainstorming 
Danny led a brainstorming discussion to inform the FTSDC’s next Strategic Action Plan. He said the Action Plan is directly tied to 
the SHSP as a key implementation component. In describing the alignment between the coalition’s Action Plan and the SHSP, he 
said the SHSP provides overall guidance to reduce fatalities and serious injuries, and the coalition, through its Action Plan, decides 
the steps the coalition will take to reduce teen driver fatalities and serious injuries specifically. 

Then, Danny congratulated the driver education subcommittee for the inclusion of portions of the model legislative language 
developed by the subcommittee in SB 994. Next, Danny facilitated a conversation on the coalition’s existing priorities and whether 
they needed to be updated, and the brainstorming of new actions to be added to the plan. 

Danny identified the following existing priorities: 

› Adapt CarFit for a teen audience 

› Complete and Implement Statewide Driver Education and Training Curriculum 

› Do the Math Program 

› Align Florida’s GDL with National Best Practices 

› Develop Distracted Driving Legislative Model Language 

› Model High School Code of Conduct 

Next, he identified the following new actions and concepts to consider: 

› Successful Parent/Teen Programs 

› Advanced Driver Training 

› Driver Monitoring and Tracking Applications 

Participants had the following questions and comments: 

 Chief Art Bodenheimer, Lake Alfred Police Department, asked if the coalition could obtain a copy of CarFit materials from 
the other coalitions that utilize them. 

o Laura noted that CarFit is usually an appointment-based system. She also said the Teen Driver Challenge typically 
covers what a CarFit for teens program would likely cover and noted that adapting CarFit for teens may be 
applicable for communities without a Teen Driver Challenge program. 

 Derek Stewart, FLVS, asked if there was a need to change models and add more training. He asked what standards and 
resources the coalition should be aiming for and providing. He also suggested the coalition should continue supporting 
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ambassadors that interact with teens, as well as offering additional training, as a way to welcome potential members 
into the coalition. 

 Eric Stern, School District of Palm Beach County, emphasized he was willing to coordinate with the Florida Parent Teacher 
Association (PTA) if the coalition is interested in conducting a statewide webinar. 

 A coalition member said Share the Keys has partnered with Impact Teen Driver Safety and noted there is some overlap 
in content, suggesting that any adoption of Share the Keys would require different content. 

 Roni noted that Ford’s Driving Skills for Life program typically only conducts programming in one area where the 
surrounding counties converge on that location. 

o Petra asked how many people typically attend a Ford’s Driving Skills for Life event. 

o Jennifer Hall said during the Orlando event, there was close to 80 attendees throughout the day. 

 Andre Jamison, Drive Trainer, noted there are additional advanced driving skills courses such as Put on the Brakes that 
come to Orlando once a year. He noted there is another course in Daytona in October and one in Sebring. He explained 
many of these advanced driver training courses are once-a-year events. 

 A coalition member suggested any advanced driving skills course should be modeled on the Teen Driver Challenge should 
be expanded with more resources and should include learning and fun. Ideally, Teen Driver Challenge resources could be 
shared and there should be a course available once a month.  

o A coalition member emphasized that there is a ten person attendance limit for the Teen Driver Challenge. 

 Derek said students in counties where FLVS is available are eligible for training hours already, but attendance is low 
despite the training events being free. He said the engagement component is the challenge and asked if the training 
courses are free and available, why are they not being utilized? He suggested that access, awareness, and interest are 
key in having effective engagement. 

 Andre noted each of the advanced driving skills courses promotes a different set of skills and challenges. The coalition 
could develop a checklist of what is offered at each event to help students attend the right course for them. 

 Jasyon Levy, Alachua County Sheriff’s Office, noted that if there is support for the Teen Driver Challenge in areas that lack 
a program and that interest is communicated to the local sheriff’s office, the Teen Driver Challenge Board can support 
those sheriffs and communities. He noted the key to the program’s success is offering attendance for participating in the 
program and that it is held at least once a month in Alachua County. He also noted there are challenges such as cost and 
that the Teen Driver Challenge is an advanced post licensure program intended for students that have already gone 
through some sort of driver education in addition to the traditional licensure process.  

o Jeannine asked if the Teen Driver Challenge typically recruits students through School Resource Officers (SROs). 

o Jayson said that is often the case, but there are staffing challenges as well. 

o Laura indicated the biggest challenge in her community that her agency and program faces is a lack of buy-in 
from the schools. She suggested emphasizing successes at other programs and setting up a model that can 
provide consistency across agencies. She suggested there are agencies that are not convinced of the value of 
the program and are fighting to conduct the challenge on weekends during times that students are less likely to 
attend such as Friday night or Saturday morning. She highlighted the importance of conducting the program 
during school hours. 

o Shaina asked what was key to Citrus County’s success. 

 Laura indicated that partnering with the School Board was a pivotal factor. 

o Rich asked if there is attendance tracking by agency. 

o Chris Craig, FDOT, said it varies by agency, but that tracking is not done at the statewide level due to Personal 
Identifiable Information (PII). 
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o Derek suggested that if sheriff’s offices can provide FLHSMV with Driver’s License numbers, then FLHSMV should 
be able to track at a statewide level. 

 Leilani said that could be included in the effectiveness studies that FDOT provides subgrant funding for 
that FLHSMV conducts. 

 Megan Hawkins, HCA Florida Blake Hospital, asked if there have been efforts to partner with racing influencers with huge 
social media reach. She noted the Manatee Raceway has been incorporating safety and has hosted some advanced driver 
training events. 

o Shaina noted a consistent piece of feedback has been that some influencers can be challenging to work with. 

 Andre noted advanced driver skills events are largely successful with parents and students praising them on and off social 
media. He emphasized that each one, however, is presented in very different formats. The events that incorporate 
raceways require safety training. He recommended the formation of a subcommittee for further evaluation. 

o Derek said the subcommittee could start building data repositories to determine which of these programs is 
making a difference in the long term so that any recommendation for any program has data supporting its 
effectiveness. He noted there needs to be an intermediate step between the Graduated Driver’s License process 
and the Teen Driver Challenge. He also emphasized the American Driver & Traffic Safety Education Association 
(ADTSEA) of Florida has best practices that are not being leveraged at the point of contact with the student 
driver. 

 Kieth Robbins, FDOT District 1, said over the past year law enforcement has been supportive while two of the biggest 
hurdles have been the Department of Education and school administrators. An additional hurdle is the legislative and 
administrative decision-making at the state level. He asked who is making the decision that results in the gap between 
the model that the coalition helped develop and the implementation of the new driver education course. He emphasized 
the good work done as well as the need to get the PTA involved. 

 Jayson noted that if an advanced driver course is available in all 67 counties, insurance companies can incentivize 
participation by providing an insurance discount.  

o John Bolen, Treasure Coast Driving School, pointed out that insurance companies may provide a different 
perspective since insurance has numerous variables determining rates. He cautioned the coalition to say courses 
can provide an insurance discount. While all parents want that discount, it will be a challenge to ensure 
consistency since every individual student’s experience will likely vary. Until there are requirements and 
guidance at the state level for commercial driving schools, the landscape will remain inconsistent and prevent 
insurance discounts. 

o Laura emphasized although all students may have different experiences, it is likely that participants in the Teen 
Driver Challenge are not involved in crashes. 

 Derek noted FLVS presented a study on using telematics data at the recent ATSEA conference. He emphasized if the 
coalition wants to measure outcomes, there will need to be anonymous drivers and data that picks up how teens are 
driving without supervision. Additionally, there are no states that have adopted tracking applications to verify the 50 
hours of daytime driving and ten hours of night driving needed for licensure. He recommended the coalition look into 
studying what tracking applications could be used for documentation and draft model language for the 50 daytime and 
10 nighttime hours to require documentation, not just a parent’s signature. 

 A coalition member noted that Life360 is more popular than other applications and recommended partnering with them 
since they have a built-in audience already. 

o Petra added that for some reason there has not been the same privacy concerns with Life360 as other 
applications. 

 Rich recommended encouraging the gamification of safe driving by providing opportunities for participants to win gift 
cards. 
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Danny then opened up the floor for discussion by posing the following question to the coalition: “If you had endless time, funding, 
and legislative support, how would you eliminate teen fatalities and serious injuries?” 

Participants had the following questions and comments: 

 Laura recommended that every teen experience a ride-along. 

 Andre suggested starting driver education at age 13. 

 Chris Earl, Florida Safety Council, recommended a prohibition on the tax collector’s ability to issue a license based on 
parking lot tests. 

 Shaina suggested that the Teen Driver Challenge should be offered in every county twice a month. 

 Tara suggested showing fatal images from car crashes in schools. 

 Rich suggested mandatory driver education prior to licensing and raising the age of licensure to 20. 

 Additional visioning feedback included holding parents accountable for teens driving by issuing tickets and fines to 
parents and distributing the Ground Your Parents kit to every household. 

Teen Driver Safety Week 
Megan provided an update on Teen Driver Safety Week initiatives the coalition is conducting and asked coalition members to 
continue to think of ways to support each other’s events. Shaina discussed the social media strategy for Teen Driver Safety Week. 
She asked the coalition if a “did-you-know” video series on traffic safety would be helpful. Additionally, Shaina led a discussion for 
feedback on Teen Driver Safety Week programming. Feedback included potentially sending out the did-you-know series in the 
form of a newsletter publicizing back-to-school activities the coalition is promoting and leading. She asked the coalition to provide 
one-word topics that will be the subject of blog posts during Teen Driver Safety Week. Topics shared by coalition members 
included: 

› Texting 

› Speeding 

› Passengers 

› E-bikes/Micromobility 

› Lane Passing Etiquette  

› Distractions 

› Passenger Etiquette 

› ADHD/Mental Health 

› GDL 

Participants had no questions or comments. 

Team Building 
Megan and Shaina led the coalition in a team-building activity that consisted of a bingo game with fun facts about each coalition 
member. The winners consisted of those who found a different coalition member for each fun fact. 

Public Comment Period 
There were no comments from the public. 

Wrap Up and Next Steps 
Megan provided an overview of the agenda for Day 2 and thanked attendees for their participation. 
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Adjourn 
Day 1 of the coalition meeting adjourned at 4:10 p.m. 
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MEETING NOTES – AUGUST 20, 2025 

Welcome and Day 1 Recap 
Megan welcomed participants back to Day 2 of the Florida Teen Safe Driving Coalition Meeting. She provided housekeeping 
updates, reviewed the activities from Day 1, outlined the Day 2 agenda, and the meeting followed. 

Florida Teen Safe Driving Coalition Awards 
Megan presented the FTSDC awards to the following members:  

› First to Register 

Roni Wood – Wildwood Police Department 

› Coalition Rockstar 

Art Bodenheimer – Lake Alfred Police Department 

› Unsung Hero 

Tim Roberts – Law Enforcement Liaison Program 

FTSDC Updates and Housekeeping 
› Florida Association of School Resource Officers (FASRO) Conference 

Megan said there was record attendance at the conference and that she made many contacts with SROs 
throughout the state and noted the significant interest in Battle of the Belts from FASRO attendees. 

› Florida Law Enforcement Traffic Safety Challenge (FLETSC) Training and Recognition Event 

Megan said the event recognizes law enforcement agency participation through the Law Enforcement Liaison (LEL) 
program for top traffic safety programs throughout Florida. She noted that nearly 300 law enforcement officers and 
traffic safety professionals attended the event and that multiple coalitions were in attendance as well. She shared 
positive feedback regarding the Put It Down Campaign signs.  

› Ground Your Parents/Battle of the Belts Kits 

Megan updated the coalition on the distribution status of the Ground Your Parents and Battle of the Belts kits. She 
said 140 Ground Your Parents kits are being reprinted, and 200 Battle of the Belts kits are being reprinted. 

› FY2025-26 Quarterly Meeting Updates 

Megan displayed the FY26 meeting dates as follows: 

› December 9-10, 2025 

› February/March 2026 

› May 12-13, 2026 

› August 4-5, 2026 

› Upcoming Observances 

Megan reviewed the upcoming months’ traffic safety observances: 

› August 
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 Impaired Driving Messaging: Drive Sober or Get Pulled Over (August 14-September 1) 

› September 

 Florida Drowsy Driving Prevention Week (September 1-5) 

 Florida Rail Safety Week (September 15-21) 

 NHTSA Child Passenger Safety Week (September 21-27) 

› October 

 NHTSA Pedestrian Safety Month 

 National Teen Driver Safety Week (October 19-25) 

 National School Bus Safety Week (October 20-24) 

› November 

 World Day of Remembrance for Road Traffic Victims (November 16) 

› December 

 Impaired Driving Holiday Messaging: Drive Sober or Get Pulled Over (December 13-January 1) 

Participants had the following questions and comments: 

 Keith asked if there will be FDOT messaging for World Day of Remembrance for Road Traffic Victims. 

o Chris Craig said FDOT does not typically conduct messaging for this observance. 

 Chris Craig emphasized the success of attending FASRO and suggested the coalition should attend next year’s conference 
as well. He noted the coalition is considering attending the Florida Association of School Administrators (FASA) 
conference next year. 

 Shaina asked if the coalition has identified a candidate to formally join FASRO as a coalition representative. 

o Art noted he is extensively involved in the organization and highlighted the challenge that a high turnover rate 
among SROs poses. 

o Shaina emphasized that it would be helpful to streamline the process to identify teen driver safety champions 
through SROs, since they play a pivotal role in connecting the coalition with local champions. 

o Art noted that SRO participation in the coalition is limited because they are working during school hours. 

o Derek suggested asking SROs to be sponsors for teen driver safety activities at their schools. 

 Shaina indicated that SROs are often the first point of contact within schools. She also asked if there 
are specific speaker tracks at FASRO that the coalition should prioritize. 

 Jayon recommended engaging with the board early and providing training sessions focused on SROs. 

 Art noted there are pedestrian and bicycle safety materials for elementary school students in addition 
to middle and high school students. 

› Greg Finkel recommended that Battle of the Belts kits be earmarked for a specific club or student organization. He also 
noted that schools are not necessarily seeing the results, suggesting there may be a need to move up the campaign in 
the school year and to find additional ways to recognize student winners. 

o Shaina explained that there is not availability to do statewide recognition, noting that Battle of the Belts used 
to be a program with individual schools, but is now a statewide program. She said the coalition is working on 
improving response rates as well. She stressed that another challenge is following up with graduating students. 

 Art noted FASRO can potentially assist by providing awards at the school level for peer recognition.  
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o Jeannine suggested including other statewide challenges on the coalition’s website as linked resources. 

o Eric Stern recommended connecting with the Florida Parent Teacher Association (PTA) and Student Government 
Association. He also shared a FASA contact for further outreach. 

Distractions You Can’t See: Mental Conditions & Their Role in 
Distracted Driving 
Shaina introduced Dr. Jennifer Katzenstein, Johns Hopkins All Children’s Hospital, to present on the relationship between mental 
health and distracted driving. She then provided background information on the Lifesavers session and panel that she organized 
and in which Dr. Katzenstein participated. Dr. Katzenstein said the purpose of the presentation and panel was educational and 
intended to raise awareness of when individuals are in a mental state where it is unsafe to drive, and provide strategies to address 
the situation. She noted distraction is not just about negative emotion, but also includes overexcitement and happiness as well. 
She noted driving is so routine that many people of all ages zone out, despite the inherently dangerous nature of driving. Other 
forms of distraction can include being tired, stressed, over-caffeinated, angry, or hungry. Dr. Katzenstein emphasized that the first 
step in improving mental health awareness as it relates to driving is acknowledging mental health’s effect on driving ability. 

Dr. Katzenstein and Shaina led the coalition in a distraction exercise that illustrated the difficulty of focusing while one’s inner 
monologue is active and distracting. They noted it was challenging enough to stay focused in the room, let alone behind the wheel. 
She emphasized that a split-second misjudgment carries consequences that impact everyone’s lives on the road. She noted there 
has been a decline in every other developed country in fatal crashes, but since 2010 there has been an increase in suicides and 
fatal crashes in the U.S., and some research is investigating the link between that trend and the rise of social media use. 

Next, Dr. Katzenstein discussed how behavioral diagnosis impacts the ability to drive. She said behavioral health impacts problem 
solving and brain chemistry and reinforced that driving is a whole-brain activity. She provided an overview of the different parts 
of the brain involved in decision making and how they affect driving. Dr. Katzenstein emphasized most people’s brains are not fully 
developed until the age of 25, and people with mental health diagnoses, particularly ADHD, take even longer to fully develop 
executive functions. 

Then, she discussed distracted driving in individuals with ADHD and autism diagnoses specifically. She accentuated the sizable gaps 
in the research literature, but noted that according to All Children’s Health Services, 59.3 million adults are diagnosed with a mental 
health condition while only 30 million received treatment. Potential reasons for the number of adults with diagnoses could include 
increased stress, access to more information, as well as the prevalence of anxiety in 21st-century life more broadly. 

Key takeaways from the presentation include: 

› Driving is a full-brain activity. 

› Mental health conditions affect cognitive functions. 

› Mental Check Before You Drive consisting of questions to ask oneself and grounding exercises to be ready to drive. 

› Mental health is not just about how we feel; it is also about how we function. 

Participants had the following questions and comments: 

› Derek asked if anyone has thought about treating anxiety through teaching safe driving behavior. “How can educators 
provide access to care by working with students?” 

o Shaina noted this question could be explored by a new subcommittee. 

 Art asked if the mental health data can be broken down by community type, urban or rural. 

o Dr. Katzenstein said the literature is limited and the study she has been referencing was limited to urban Denver. 

 Kathy praised the presentation, noting how mental states affect child passenger safety, specifically vehicular pediatric 
heat stroke. 
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 Derek asked if reframing mental “health” as mental “fitness” would reduce the stigma associated with talking about 
mental health. 

o Dr. Katzenstein noted mental fitness has a very specific meaning in behavioral research. 

Teen Driver Data – S4 Dashboard Update 
Alan Amidon, CS, provided an update on teen driving crash data from Signal4 Analytics (S4).  

Coalition members identified the following topics for further analysis and discussion: 

› Event-specific impaired teen drivers (such as prom, homecoming, or high school football games) 

› Teen bicycle helmet usage 

› Teen driver and passenger comparison 

Strategic Action Plan – Report Out 
Danny led the coalition through the FTSDC Strategic Action Plan and captured updates and progress made on each action step on 
the screen. Updates to the FTSDC Strategic Action Plan can be found in Appendix A. 

Public Comment Period 
 There were no comments from the public. 

Closing and Next Steps 
Megan thanked attendees for their participation and displayed the tentative FY2026 meeting dates:  

› December 9-10, 2025 

› February/March 2026 

› May/June 2026 

› August 4-5, 2026 

Adjourn 
The meeting was adjourned at 12:17p.m. 

Contact information for Florida Teen Safe Driving Coalition (FTSDC) questions: 

Megan Muhlbach, 
Tallahassee State College (TSC) 

Chris Craig, 
Florida Department of Transportation 

Rebecca Aragon, 
Florida Department of Transportation 

Coalition Leader, FTSDC Traffic Safety Administrator Traffic Safety Program Manager 

Phone: 850.570.8879 Phone: 850.414.4009 Phone: 850.414-4226 

Info@flteensafedriver.org chris.craig@dot.state.fl.us rebecca.aragon@dot.state.fl.us 
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APPENDIX A: FLORIDA TEEN SAFE DRIVING COALITION STRATEGIC 
ACTION PLAN 
UPDATED AUGUST 20, 2025 

Action Plan Goal 1: Program Management 

Action Step # 
Action Step 
Leader(s) Timeframe Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

1A.1 Megan 
Muhlbach 

Quarterly Conduct 
quarterly Florida 
Teen Safe 
Driving Coalition 
(FTSDC) 
meetings. 

Number of 
meetings 
conducted 
annually 

Meeting 
conducted 
December 17-
18, 2024. 

Meeting 
conducted 
March 27-28, 
2025 

Meeting 
conducted June 
24-25, 2025 

Meeting 
conducted 
August 19-20, 
2025 

1A.2 Cambridge 
Systematics 

Quarterly Update progress 
on Teen Safe 
Driving Strategic 
Action Plan 
strategies to 
include recent 
implementation 
activities and 
challenges with 
implementation
. 

Action Plan 
progress 
updated 
quarterly 

Updated 
following 
December 17-
18, 2024 
Meeting. 

Updated 
following March 
27-28, 2025 
Meeting. 

Updated 
following June 
24-25, 2025 
Meeting. 

Updated 
following August 
19-20, 2025 
Meeting. 
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Objective 1B: Data Analysis and Reporting 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

1B.1 Cambridge 
Systematics 

Annually Develop an Annual Teen Safe 
Driving Fact Sheet. 

Fact sheet developed 
and posted on FTSDC 
website and 
publicized 

Presented at 
August 27-28, 
2024. 

Updated 
ongoing. 

Alan presented 
at June 2025 
meeting. 

Posted on 
FTSDC Website. 

1B.2 Cambridge 
Systematics 
Shieda 
Castillo 

Annually Review Florida’s teen related 
traffic records data annually, 
determine if target audiences 
have changed, and make 
adjustments if needed. 

Data analyzed, and 
target audiences 
adjusted (if 
applicable) 

No change in 
target audience. 

Will discuss 
after fact sheet 
is completed. 

No changes in 
target audience. 

No changes in 
target audience. 

1B.3 Ronda 
Cerulli 

 

Annually Increase the number of 
available teen driver data 
sources. 

Information for all 
applicable data 
sources available on 
FTSDC website and 
publicized (i.e., 
Signal Four, etc.) 

Ongoing. Ongoing. Ongoing. Ongoing. 
 
Update the 
model driver ed 
document so it 
is searchable. 
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Objective 1C: Policies and Best Practices 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures Dec 2024 Mar 2025 Jun 2025 Aug 2025 

1C.1 Leilani 
Gruener 

Megan 
Muhlbach 

 
 

Quarterly Regularly coordinate with 
other Florida traffic safety 
coalitions to identify education 
and enforcement opportunities 
across Strategic Highway Safety 
Plan (SHSP) Emphasis Areas. 

Number of new or 
existing initiatives 
coordinated with 
other traffic safety 
coalitions (annually) 

Ongoing. Ongoing. Ongoing. Several 
coalitions are 
working on golf 
cart tip cards. 
We’ll 
coordinate with 
them to see if 
we need to 
repurpose their 
versions for 
teens. 
 
Motorcycle and 
Ped/bike are 
working on 
micromobility 
tip cards that 
may need to be 
repurposed for 
teens. 

 

Objective 1D: Maintain a Robust and Active FTSDC Membership 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

1D.1 Megan 
Muhlbach 

Quarterly Update and maintain a 
Membership, Friends, and 
Youth Peer Organizations 
roster that includes contact 
information and tracks 

Member and Friend 
roster updated 
quarterly 

Membership list 
updated. 

Membership list 
updated. 

Membership list 
updated. 

Membership list 
updated. 
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member participation, where 
applicable. 

1D.2 Megan 
Muhlbach 

Quarterly Review meeting attendance of 
existing membership and 
connect with members that 
have not attended at least two 
meetings annually to 
determine if they still intend to 
participate as a member or 
prefer to be included on the 
Friends roster. 

Members contacted; 
meeting attendance 
increased 

Ongoing. Ongoing. Ongoing. Ongoing. 

1D.3 Megan 
Muhlbach 

Medium-
Term 

Expand FTSDC membership to 
include: 

Potential members 
identified and 
contacted; number 
of new members 
participating 

Art and Tim are 
presenting at 
FASRO in July. 
Will recruit 
while there. 

Megan, Brian, 
Janice, and Art 
are presenting 
at FASRO 

Megan will be 
recruiting at 
FASRO next 
week. 

 

 school resource 
officers/FASRO, (Corey 
Griffin, Art Bodenheimer, 
and Lindsey Champlin) 

 

 Florida business leaders, 
(TBD) 

 

 tourism leaders, (Shieda 
Castillo 

 

 civic organizations, 
(Shieda Castillo, Ingrid 
Londono) 

 

 trade and medical 
associations, (Derek 
Stewart) 

 

 Florida Department of 
Education, (Eric Stern) 

 

 Florida and County School 
Boards, (Eric Stern) 

 

 Florida Parent Teacher 
Association, (Eric Stern) 

 

 Driver education 
programs, (Derek 
Stewart) 
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 disadvantaged 
communities, (Andre 
Jamison, Mike Zinn) 

 

 traditionally underserved 
populations, (Andre 
Jamison, Mike Zinn) 

 

 and others deemed to 
benefit from the 
Coalition’s mission and 
objectives 
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Objective 1E: Maintain a Robust and Active Student Engagement Board 

Action 
Step # 

Action 
Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

1E.1 Megan 
Muhlbach 
Shaina 
Finkel 

Quarterly Conduct quarterly Student 
Engagement Board meetings. 

Number of meetings 
conducted annually 

Ongoing. 

Shaina 
introduced 
FY24-25 
Ambassador 
Board. 

Ongoing. Ongoing. Ongoing. 

1E.2 Megan 
Muhlbach 

Shaina 
Finkel 

Quarterly Update and maintain a 
Membership roster that 
includes contact information 
and tracks member 
participation. 

Member roster 
updated annually 

Ongoing. Ongoing. Ongoing. Ongoing. 

1E.3 Megan 
Muhlbach 

Jeannine 
South 

Annually Use Youth Peer Organizations 
(like STAND, LiveFree 
Coalitions, Impact Teen 
Drivers, Teens in the Driver 
Seat, Florida Informed Families, 
SGA, Always Wear Your 
Seatbelt Clubs, etc.) to increase 
student engagement across 
Florida 

Number of new 
organizations and 
new chapters of 
existing 
organizations added 
to partner list 
annually 

Ongoing. Ongoing. Ongoing. Ongoing. 
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Action Plan Goal 2 - Teen Driver Safety Communications and Outreach 

Objective 2A: Expand Catalog of Teen Driver Safety Digital and Print Resources and Materials 
Action 
Step # 

Action Step 
Leader(s) 

Timefra
me 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

2A.1 Chris Swinson 
Lindsey 
Champlin 

Michele 
Harris 
Leilani 
Gruener 

Annually Annually review materials 
available on the Florida Traffic 
Safety Resource Center 
(FTSRC) and the FTSDC website 
to identify potential gaps or 
revisions needed to existing 
materials. 

FTSRC reviewed; 
FTSDC website 
reviewed; materials 
updated or replaced 
annually 

Ongoing. Ongoing. Ongoing. Ongoing. 

2A.2 Leilani 
Gruener 
Mike Zinn 

Medium-
Term 

Create new digital and print 
materials related to 
outstanding gaps in teen driver 
safety, including: 

Number and type of 
new materials 
created and posted 
for distribution 
annually 

Submerged 
vehicle tip cards 
developed. 

 Discussed ideas 
for creating 
mental health-
focused 
materials. 
 
Discussed 
updating some 
ped/bike 
resources with 
the PBSC 
 
GDL Checklist 
 
Reviewed Street 
Racing Tip Card 
 

Working on 
mental health 
tip cards. 

2A.3 Art 
Bodenheimer 

Janice 
Martinez 
Tim Roberts 

Medium-
Term 

Update law enforcement 
materials to include additional 
information about GDL, 
especially related to nighttime 
driving restrictions. 

Law enforcement 
materials 
created/updated. 

Included in 
updated Law 
Enforcement 
Quick 
Reference 
Guide. 

Included in 
updated Law 
Enforcement 
Quick 
Reference 
Guide. 

Included in 
updated Law 
Enforcement 
Quick 
Reference 
Guide. 

Included in 
updated Law 
Enforcement 
Quick 
Reference 
Guide. 
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Tara 
Crescenzi 
Migdalisis 
Garcia 

Corey Griffen 
Brian Dodge 
Chris Swinson 

2A.4 Shieda 
Castillo 

Megan 
Hawkins 
Monica 
Howington 

Roni Wood 

Rachel Silber 
Gretchen 
Peoples 
Jeannine 
South 

Erynn 
Sendrick 

Lina Chico 
Terri 
Averyttall 

Medium-
Term 

Create a standard presentation 
template and outline to be 
used in conjunction with 
presentations in schools 
(victim-impact panels, etc.) to 
ensure a consistent message 
and best practices on teen safe 
driving. 

Presentation 
developed. 

Draft is 
developed and 
under review. 

Regrouping. 
Will discuss at 
next meeting. 

Revised based 
on feedback 
from the Teen 
Ambassadors. 
Continuing to 
work on draft.  

Working on 
updates and 
will post on the 
website. 

2A.5 FDOT Medium-
Term 

Prioritize and translate existing 
materials available on the 
FTSRC to Spanish and 
Haitian/Creole. 

Number of materials 
translated. 

Materials have 
been reviewed 
and are being 
finalized. 
 
Prioritizing the 
next five 
materials for 
translation. 

Top 5 materials 
are translated. 
Beginning 
translation on 
the next most 
requested 
materials. 
May have found 
a Creole 
translator. 

Top 5 materials 
are translated. 
Beginning 
translation on 
the next most 
requested 
materials. 
May have found 
a Creole 
translator. 

Top 5 materials 
are translated. 
Beginning 
translation on 
the next most 
requested 
materials. 
May have found 
a Creole 
translator. 
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Objective 2B: Provide a Written Communications Strategy which Details how to Develop, Promote, and Distribute 
Digital and Print Materials 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

2B.1 Cambridge 
Systematics 
 

Short-Term Review existing digital and 
print education and outreach 
campaigns conducted by the 
FTSDC, safety partners, and 
other states to identify and 
document best practices. 
 

Best practices 
identified 

Ongoing. Ongoing. Ongoing. Ongoing. 

2B.2 Cambridge 
Systematics 

Short-Term Develop a standard template 
outlining best practices for 
developing, promoting, and 
distributing digital and print 
materials. 
 

Standard template 
developed and 
distributed to FTSDC 
members 

Ongoing. Ongoing. Ongoing. Ongoing. 

 

Objective 2C: Increase Distribution Network 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

2C.1 Chris Craig 

Megan 
Muhlbach 

Quarterly Coordinate with the Florida 
Department of Highway Safety 
and Motor Vehicles (FLHSMV) 
to obtain addresses of recently 
licensed teen drivers and 
distribute key education and 
outreach materials to these 
addresses. 
 

Materials sent 
quarterly, as 
allowable through 
funding and 
continued 
assistance from 
FLHSMV 

Ongoing. 
57,870 
Distributed in 
FY25. 

Ongoing. 
100,577 
distributed in 
FY25. 

Ongoing. 

153,479 
distributed in 
FY25. 

Ongoing. 

216,398 

Distributed in 
FY25. 

2C.2 Shieda 
Castillo 

Medium-
Term 

Coordinate with FDOE, County 
School Boards, and high 
schools to distribute key 

Materials 
distributed 
biannually 

Working with 
Munroe County 
School Board 

Ongoing. 
 

Meeting with 
Miami Public 
Schools. Will 

Ongoing. 
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Eric Stern 

Mike Zinn 

John Bolen 
Rachel Silber 

Jeannine 
South 

Eric and Lina 

education and outreach 
materials to Florida’s high 
school students. 
 

and Orange 
County School 
Boards. 
 
Finding the 
consistent 
School Board 
Membership/St
aff to 
coordinate with. 

Working to 
include Impact 
Teen Drivers in 
D6. 

update at next 
meeting. 

2C.3 Eric Stern 
Jeannine 
South 

Rachel Silber 
Megan 
Muhlbach 

Medium-
Term 

Coordinate with the Florida 
Parent Teacher Association to 
distribute key education and 
outreach materials to parents 
and caregivers. 

Materials 
distributed 
quarterly 

Submitted 10 
articles in 
October to State 
PTA Office. 

Sharing articles 
with PTA.  

Ongoing. Ongoing. 

2C.4 Janice 
Martinez 

Art 
Bodenheimer 
Chris Swinson 

Tara 
Crescenzi 
Migdalisis 
Garcia 

Brian Dodge 

Corey Griffin 
Stephen 
Stroup 

Short-Term Coordinate with the Florida 
Police Chief’s Association 
(FPCA), Florida Sheriff’s 
Association (FSA), the Florida 
Highway Patrol (FHP), and 
FASRO to distribute key 
education and outreach 
information to law 
enforcement officers and the 
public. 

Materials 
distributed bi-
annually 

Tim is meeting 
with FSA to see 
how best to 
facilitate this 
coordination. 

Meeting FSA 
June 13th  

FSA is interested 
in our 
engagement on 
squatted trucks. 

Presented to 
FPCA in June. 
Attended 
FASRO. 

2C.5 Janice 
Martinez 
Art 
Bodenheimer 

Chris Swinson 

Medium-
Term 

Develop roll call videos to help 
law enforcement officers 
quickly understand teen driver 
safety challenges and statutory 
requirements. 

Roll call video 
developed 

Will update at a 
future meeting. 

Presentation 
developed and 
working on 
converting to a 
roll-call video. 

Would like to 
leverage the 
Ambassadors to 
record video 
clips for roll call 
videos and 

Filmed some 
video clips 
about GDL and 
safety belt use. 
Will work on 
editing before 
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Tara 
Crescenzi 
Migdalisis 
Garcia 

Brian Dodge 

Corey Griffin 
Stephen 
Stroup 

PSAs. Could use 
at Teen Safe 
Driving Week. 

the next 
meeting. 

2C.6 Janice 
Martinez 
Art 
Bodenheimer 

Chris Swinson 

Tara 
Crescenzi 
Migdalisis 
Garcia 

Jayson Levy 

Medium-
Term 

Identify Counties without a 
Teen Driver Challenge program 
and engage sheriff’s offices to 
encourage their participation. 

List of counties 
developed; 
Sheriff’s offices 
contacted; 
number of new 
Teen Driver 
Challenge 
programs started 

Working on 
getting dates 
and will provide 
an update at a 
future meeting. 

Nothing new 
yet. 

Consider a 
presentation/ 
membership for 
future meeting. 

Prioritizing 
Teen Driver 
Challenge in 
next action 
plan. Setting up 
new 
subcommittee. 
 
Looking for 
opportunities 
to replicate the 
program within 
other agencies. 

2C.7 Shieda 
Castillo 
Eric Stern 

John Bolen 

Jennifer Hall 
Leilani 
Gruener 

 

Medium-
Term 

Coordinate with Florida Tax 
Collector offices to distribute 
key education and outreach 
materials to drivers 
receiving/renewing their 
license. 

Materials 
distributed 
quarterly 

Identifying 
opportunities to 
participate in 
next 
conference. 

On Hold. 
Waiting for the 
next 
conference. 

Next conference 
is in Orlando 
August 17-21. 
Will try to 
attend. 

Could not get 
involved in 
August but are 
tracking to be 
involved next 
year. 
 
FLHSMV 
presents to 
them annually 
and can include 
teen priorities. 
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Objective 2D: Participate in Teen Driver Safety Events 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

2D.1 Megan 
Muhlbach 
Petra 
Stanton 

Mike Zinn 
Eric Stern 

Janice 
Martinez 
Stephanie 
Ghazvini 

Shieda 
Castillo 
 

Annually Conduct an annual Weeks of 
Awareness campaign. 

Weeks of Awareness 
conducted annually 

Will provide an 
update at a 
future meeting. 

Working on an 
event on April 
29-30 in NW FL 
 
Will target the 
rest in August.  

Working on 
filling current FY 
presentations in 
the Panhandle. 
 
Working on 
Miami 
presentations 
next FY. 
 
Would like 
some special 
emphasis in 
Marion County. 

Adding Marion 
and focusing on 
the typically 
high priority 
areas. 

2D.2 Shaina 
Finkel 

Megan 
Muhlbach 
Michele 
Harris 

Lindsey 
Champlin 
Megan 
Hawkins 
Gretchen 
Peoples 

Monica 
Howington 

Annually Participate in Teen Driver 
Safety Week. 

Teen Driver Safety 
Week conducted 
annually 

Received 
proclamation 
from Governor, 
released State 
Farm PSAs, 
launched BOTB, 
and had 
significant 
traffic to 
resource hub. 

Will discuss at a 
future meeting. 

Will discuss at a 
future meeting. 

Launching 
BOTB for 
Weeks of 
Awareness. 
 
5-part 
blog/social 
media series. 
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Jennifer 
Smith 

2D.3 Lindsey 
Champlin 
Gretchen 
Peoples 

Rachel 
Wilson 
Michele 
Harris 

 

Annually Promote AAA PROMise. Number of entities 
and individuals 
receiving information 

Still working on 
distribution for 
the future 
event. Will 
follow up at a 
future meeting. 

Will provide an 
update at a 
future meeting. 

Will provide an 
update at a 
future meeting. 
 
Running 
through SADD 
to get the kits. 

Ongoing. 

Objective 2E: Develop a Statewide Battle of the Belts Program Template and Resource Kit 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

2E.1 Megan 
Muhlbach 

Petra 
Stanton 

Shaina 
Finkel 

Gretchen 
Peoples 

Ronda 
Cerulli 

Jennifer 
Craiker 

Short-Term Review existing Battle of the 
Belts programs and identify 
best practices and challenges. 

Performance 
measures identified 

Completed.  Completed. Completed. Complete. 

2E.2 Megan 
Muhlbach 

Petra 
Stanton 

Shaina 
Finkel 

Medium-
Term 

Create a model statewide 
battle of the belts program 
toolkit with detailed 
instructions, examples, and key 
resources essential for a 
successful program. 

Battle of the Belts 
toolkit created 

Printing 
occurred in 
September 
2024, and 
distribution 
began in 
October 2024 

Complete. Complete. Complete. 
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Gretchen 
Peoples 
Ronda 
Cerulli 

Jennifer 
Craiker 

and is ongoing 
until kits are 
fully 
distributed. 126 
(out of 200) kits 
distributed as 
of December 
2024 meeting.  
. 
 
 

2E.3 Megan 
Muhlbach 

Petra 
Stanton 
Leilani 

Gruener 

Chris Craig 
Willem 

DeGreef 
(FOPC) 

 

Medium-
Term 

Coordinate with the Florida 
Occupant Protection Coalition 
to facilitate the distribution of 
Battle of the Belts toolkits. 

Number of toolkits 
distributed 

Refining the 
website. 
Starting to 
publicize the 
kits. 
 
Lots of requests 
for kits to 
market them to 
schools. Maybe 
we should 
develop a 
marketing kit 
(fewer 
materials, less 
cost, etc.) 

151 kits 
distributed. 
 
Will post on 
FOPC website. 
 
Identifying best 
practices for 
next year. 
 
Discussing 
Marketing Kit. 
Could create a 
video demo of 
the box. 

175 kits 
distributed. 
 
Better way to 
get pre- and 
post-surveys 
 
Considering 
creating a 
tutorial video 
on how to use 
the kit. 
 
Shorten the 
campaign 
timeframe. 
 
Coordination 
with SROs. 
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Objective 2F: Create an Adapted CarFit Program Targeting Teen Drivers 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

2F.1 Michele 
Harris 

Lindsey 
Champlin 
Megan 
Muhlbach 

Medium-
Term 

Review the CarFit program and 
identify opportunities to adapt 
it for a teen driver audience. 

Program reviewed; 
List of opportunities 
identified. 

Will discuss at a 
future meeting. 

On hold. On hold. On hold. 

2F.2 Michele 
Harris 
Lindsey 
Champlin 

Megan 
Muhlbach 

Medium-
Term 

Identify existing resources and 
develop materials to support 
the teen-focused CarFit 
Program. 

Existing resourced 
identified; materials 
developed. 

To be 
completed after 
2F.1. 

To be 
completed after 
2F.1. 

To be 
completed after 
2F.1. 

To be 
completed after 
2F.1. 

2F.3 Michele 
Harris 

Lindsey 
Champlin 
Megan 
Muhlbach 

Long-Term Distribute materials and 
conduct teen-focused CarFit 
events. 

Number of materials 
distributed; number 
of events conducted. 

To be 
completed after 
2F.2. 

To be 
completed after 
2F.2. 

To be 
completed after 
2F.2. 

To be 
completed after 
2F.2. 
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Action Plan Goal 3: Driver Education 

Objective 3A: Identify teen driver education and licensing best practices 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

3A.1 Driver 
Education 
Subcommittee 

Short-Term Establish a subcommittee 
to explore the feasibility of 
developing standardized 
novice driver education 
curriculum in Florida. 

Subcommittee 
established 

Complete. Complete. Complete. Complete. 

3A.2 Driver 
Education 
Subcommittee  

Medium-
Term 

Identify and document 
novice driver education 
curriculum and driver 
training best practices. 

Best practices 
documented 

Complete. Complete. Complete. Complete. 

3A.3 Driver 
Education 
Subcommittee  

Long-Term Develop recommendations 
for establishing a standard 
novice driver education 
curriculum and the 
proposed next steps. 

Next steps identified. Complete. Complete. Complete. Complete. 

Objective 3B: Identify Existing Gaps in Florida’s Driver Education Programs and Resources 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

3B.1 Driver 
Education 
Subcommittee 

Short-Term Identify and document all 
relevant Florida pre- and 
post-licensure driver 
education programs and 
resources and post to the 
FTSDC website. 
 

List of driver 
education programs 
and resources posted 
online 

Ongoing. Ongoing. Ongoing. Ongoing. 

3B.2 Driver 
Education 
Subcommittee 
Rachel Wilson 

Medium-
Term 

Identify gaps in existing pre- 
and post-licensure driver 
education program options 
and resources. 

List of cities/counties 
with little or no access 
to driver education 
developed 

Ongoing. Ongoing. Ongoing. Ongoing. 
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3B.3 Driver 
Education 
Subcommittee 

Medium-
Term 

Identify opportunities to 
integrate adaptive needs 
driver education best 
practices into pre- and post-
licensure driver education 
programs. 

List of opportunities 
identified. 

Ongoing. Ongoing. Ongoing. Ongoing. 

3B.4 Driver 
Education 
Subcommittee 

Long-Term Coordinate with schools 
and community groups in 
areas with little or no 
access to driver education 
programs and resources to 
provide driver education 
resources and educational 
materials. 

Number entities 
receiving 
resources/materials 
and number of 
resources/materials 
distributed 

Ongoing. Ongoing. Ongoing. Ongoing. 

3B.5 Driver 
Education 
Subcommittee 

Long-Term Develop a needs 
assessment documenting 
the existing pre- and post-
licensure driver education 
programs, gaps in 
educational resources, and 
areas with little or no 
access to driver education 
programs. 

Needs assessment 
published. 

Ongoing. Ongoing. Ongoing. Ongoing. 

Objective 3C: Develop Model Driver Education Curriculum and Management Structure 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

3C.1 Driver 
Education 
Subcommittee 

Long-Term Develop a model driver 
education curriculum that 
aligns with Florida and 
national best practices. 

Model curriculum 
developed. 

Ongoing. Ongoing. Complete. Complete. 

3C.2 Driver 
Education 
Subcommittee  
 

Long-Term Evaluate the feasibility of 
consolidating Florida’s 
driver education program 
administration and 

Evaluation conducted 
and documented. 

Ongoing. Ongoing. Ongoing. Ongoing. 
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oversight in a singular state 
agency. 

 

Objective 3D: Support Enhancement of Florida’s Traffic Law and Substance Abuse Education (TLSAE) 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

3D.1 Driver 
Education 
Subcommittee 

Annual Review Florida’s TLSAE 
course and identify 
opportunities to align with 
national best practices. 

Best practices 
identified and 
documented. 

Ongoing. Model 
language 
developed. 

Language 
Passed. 

Language 
Passed. 

3D.2 Driver 
Education 
Subcommittee 

Medium-
Term 

Develop a model 
curriculum to align Florida’s 
TLSAE with national 
standards and best 
practices. 

Model curriculum 
developed. 

Ongoing. Ongoing. Complete. Complete. 

3D.3 Driver 
Education 
Subcommittee 

Long-Term Evaluate the feasibility of 
making Florida’s TLSAE 
course a requirement for all 
first-time drivers, 
regardless of age. 

Feasibility of making 
TLSAE course a 
requirement 
documented. 

Ongoing. Ongoing. Complete. Complete. 
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Objective 3E: Develop a Model Lesson Plan to Integrate Safe Driving Principals into Existing Curricula 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

3E.1 Amy 
O’Brien 

Andre 
Jamison 
Shieda 
Castillo 

Eric Stern 
Leah 
Othmer 

Monica 
Howington 
Petra 
Stanton  

Rhonda 
Cerulli 

Short-Term Review Idaho Transportation 
Department Do the Math: Save 
A Life Program and identify 
best practices 

Do The Math: Safe A 
Life Program 
reviewed; best 
practices identified. 

Subcommittee 
met virtually 
on 10/16, 
10/30 and 
11/19 to 
continue 
discussion. 
 
Continued 
review and 
planning is 
ongoing.  

Ongoing. Ongoing. Ongoing. 

3E.2  Short-Term Review Florida’s existing 
curricula standards and ensure 
best practices are aligned with 
existing standards 

Florida curricula 
standards reviewed 

To be 
completed 
after 3E.1 

To be 
completed 
after 3E.1 

Complete. Complete. 

3E.3  Long-Term Develop model lesson plan(s) 
that incorporate traffic safety 
principles into existing Florida 
curriculum standards 

Model lesson plan(s) 
developed and posted 
on FTSDC website. 

To be 
completed 
after 3E.2 

To be 
completed 
after 3E.2 

To be 
completed 
after 3E.2 

To be 
completed 
after 3E.2 

3E.4  Annually Coordinate with Florida 
schools to promote the use of 
model lesson plan(s) in existing 
curricula. 

Number of schools 
engaged. 

To be 
completed 
after 3E.3 

To be 
completed 
after 3E.3 

To be 
completed 
after 3E.3 

To be 
completed 
after 3E.3 
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Action Plan Goal 4: Teen Driver Safety Policy 

Objective 4A: Support Enhancement of Florida’s Graduated Driver License Law 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

4A.1 Karen 
Morgan 
Ray Graves 

Short-Term Develop model legislative 
language to align Florida’s 
Graduated Driver License 
(GDL) laws with national 
standards and best practices. 

Model legislative 
language developed 
and posted online 

Ongoing. Ongoing. Subcommittee 
convened to 
discuss. 

Made updates 
to list of 
statutes. 

4A.2 Chris Craig 
Megan 
Muhlbach 

Leilani 
Gruener 
Karen 
Morgan 

Ray Graves 

Annually Annually review GDL model 
legislative language and make 
adjustments based on shifting 
priorities and emerging best 
practices. 

Model language 
reviewed annually; 
adjustments made as 
needed 

Ongoing. Ongoing. To be 
completed 
after 4A.1. 

To be 
completed 
after 4A.1. 

Objective 4B: Support Enhancement of Florida’s Distracted Driving Law 

Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

 
Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

4B.1 Karen 
Morgan 
Leilani 
Gruener 
Megan 
Muhlbach 

Ray Graves 

Short-Term Review distracted driving laws 
from other states and related 
literature and identify best 
practices that could be applied 
to Florida’s distracted driving 
law. 

List of best practices 
developed 

Ongoing. Ongoing. Ongoing. Ongoing. 

4B.2 Karen 
Morgan 

Medium-
Term 

Develop model legislative 
language to align Florida’s 

Model legislative 
language developed 
and posted online 

Ongoing. Ongoing. Ongoing. Ongoing. 
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Leilani 
Gruener 
Megan 
Muhlbach 

Ray Graves 

distracted driving laws with 
best practices. 

4B.3 Chris Craig 

Megan 
Muhlbach 
Leilani 
Gruener 

Ray Graves 

Annually Annually review distracted 
driving model legislative 
language and make 
adjustments based on shifting 
priorities and emerging best 
practices. 

Model language 
reviewed annually; 
adjustments made 
and posted online as 
needed 

Ongoing. Ongoing. Ongoing. Ongoing. 

 

Objective 4C: Evaluate the Feasibility of Vehicle Decals for Teen Drivers 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

4C.1 Megan 
Muhlbach 
Chris Craig 

Leilani 
Gruener 

Short-Term Coordinate with New Jersey 
to understand their 
approach, challenges, and 
successes in implementing a 
vehicle decal to identify teen 
drivers for more effective 
GDL enforcement. 

New Jersey’s 
approach, challenges, 
and successes in 
implementing a 
vehicle decal 
documented 

On Hold. On Hold. On Hold. On Hold. 

4C.2 Megan 
Muhlbach 

Chris Craig 
Leilani 
Gruener 

Medium-
Term 

Evaluate feasibility of 
conducting a similar program 
in Florida and identify 
potential challenges. 

Feasibility of New 
Jersey’s approach 
evaluated based on 
Florida’s existing 
statutes and funding 
availability; document 
adjustments to fit 
Florida, as needed 

On Hold. On Hold. On Hold. On Hold. 

4C.3 Chris Craig 

Leilani 
Gruener 

Medium-
Term 

Review approach and 
potential challenges with 
FDOT and FLSHMV 

Approach discussed 
with FDOT and 
FLHSMV 

On Hold. On Hold. On Hold. On Hold. 
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management to determine if 
vehicle decals for teen 
drivers aligns with agency 
priorities. 

management; 
adjusted as needed to 
align with FDOT and 
FLSHMV priorities 

4C.4 Janice 
Martinez 

Art 
Bodenheimer 
 

Long-Term Determine if legislative 
change is necessary to 
support the implementation 
of vehicle decals for teen 
drivers 

Review Florida’s 
existing statute and 
determine if changes 
are needed to 
implement vehicle 
decals for teen drivers 

On Hold. On Hold. On Hold. On Hold. 

Objective 4D: Support the Implementation of Teen Driver Safety Policies in High Schools 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

4D.1 Rachel 
Silber 

Leilani 
Gruener 
Jennifer 
Hall 
Megan 
Hawkins 

 

Short-Term Develop model student code 
of conduct policy language that 
references commitment to 
safe driving behaviors 

Model language 
developed and posted 
online 

Working on 
draft approval. 

Ongoing. Ongoing. Ongoing. 

4D.2 Ronda 
Cerulli 
Rachel 
Silber 

Jennifer 
Hall 
Megan 
Hawkins 

Short-Term Develop model student 
driving/parking privileges 
guidelines and best practices 
for high school students using 
school parking lots 

Guidelines and best 
practices developed 
and posted online 

Working on 
draft approval. 

Ongoing. Ongoing. Ongoing. 
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Objective 4E: Track Legislative Proposals that Could Impact Teen Driver Safety 
Action 
Step # 

Action Step 
Leader(s) Timeframe 

 
Description 

Performance 
Measures 

 
Dec 2024 Mar 2025 Jun 2025 Aug 2025 

4E.1 Karen 
Morgan 

Chris Craig 
Leilani 

Gruener 

Annual Annually review Florida’ 
legislative proposals to identify 
opportunities to improve teen 
driver specific legislative 
language. 

Florida legislative 
proposals reviewed, 
opportunities 
documented, and 
posted online 

Ongoing. Ongoing. Ongoing Ongoing. 

 

 

 

 

 

 

 


